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ABSTRACT 
The researcher proposed to advise in the selection 
of an Integrated Online Library System (IOLS> for use in 
the 103 school media centers in the Palm Beach County 
Schools, Florida. This was accomplished by evaluating 
the two finalists of those vendors who answered the 
district's Request for Proposal <RFP>. Of the five 
vendors who responded to the RFP. CLSI and SIRS! were 
selected as the systems most likely to meet the needs 
of the media centers of the school district. 
An overview and definition of IOLS was first 
discussed. This overview then related itself to the 
needs of the school district as presented in the RFP. A 
selection criteria was then designed from previous 
research on the subject to help find the ideal system. 
The history and development of an Integrated Online 
Library System was important in seeing where the 
systems have originated in contrast to the systems in 
the Eighties td the present time. Literature reviews 
also revealed the IOLS principles of operation. 
v 
The Request For Proposal reflected the needs 
assessment discussed over several years of committee 
meetings of representatives from various schools. 
The committees explored IOLS automated options and 
compared these options. The RFP outlined the system 
requirements. Thoughts on staff attitudes while 
planning for a system were also considered. 
was evaluated with the criteria Each system 
outlined in the RFP. 
of both systems were 
The background 
explored. This 
and capabilities 
exploration took 
place 
where 
by 
the 
benchmark tests, on-site 
systems were in use daily, 
demonstrations 
conferences 
with the vendors, and reading literature reviews on both 
systems. 
Evaluation guidelines and criteria were found in 
library resources. The f~nctions required for terminal 
access requirements, process for data conversion, 
vendor background and reliability, and the cost were 
contained in these library resources. 
The results of this study culminated in the 
offical recommendation of the SIRS! to be purchased by 
vi 
the district ' s school board. It was the expectation 
of the author of this document to see the purchase of 
the recommended system by the school board and have it 
implemented in all the schools in the district within a 
three year period following the submission of the 
recommendation. 
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CHAPTER I - INTRODUCTION 
Statement of the problem 
The school media specialists of Palm Beach County, 
Florida were burdened with old fashioned methods of 
circulation control and data collection. These tasks 
were laboriously done by hand stamping and counting 
checkout cards. Inter-library loan among the 103 
schools was accomplished by guessing who might possess 
the book and numerous phone calls. 
research was tedious and time consuming. 
Bibliographic 
As much as 
a year may have had passed between the time a book was 
ordered, passed through central acquisitions to the 
vendor, back through central processing and finally to 
the media specialist who accessioned the book manually. 
Some school media centers possessed computer hardware 
and school media specialists in these facilities attempted 
to automate the processes of circulation control and data 
collection. However, .as a consequence of 
incompatibilities between hardwa~e and software programs 
in the Palm Beach School District, intersystems 
communication could not be implemented. Therefore every 
book owned by each school had to be entered into a 
database at each school, even though fifty percent of 
the collection may have been shared by most other 
1 
schools with the same age students and the other fifty 
Why was percent found in one or another school library. 
such a duplication of effort made? If this chore was 
shared among the centers, many hours would be saved 
both professionally and clerically, resulting in a 
cost effective operation. 
This cost effectiveness could reach to the 
central processing and acquisitions sections. Several 
new schools had come on board each year, but the staff 
numbers remained the same as several years ago. The 
workload was excruciating, and many moved on to other 
less 
The 
demanding clerical positions as soon as possible. 
answer was to hire twice the staff or 
electronically ease the burden. Once a book was 
entered for acquisition or even on a "want list" by the 
media specialist, it should not ever had to be typed 
•gain. A system to accomplish this was recommended. 
Since the chain of command in Palm Beach County 
Schools made the media specialist responsible only to 
the principal of the school the media specialist worked 
in, it was necessary to combine an effort to find a system 
at the county level. This began through the 
professional media organization of which the writer was 
the president. At the district level, however, there 
2 
was support from a department called Instructional Support 
Services. The department did not supervise the media 
specialists, however, i. e., Figure 1, p.3. It advised 
and provided support for the media specialists and 
their schools. The professional · organization began 
looking at systems and got Instructional Support Services 
interested so all schools could automate together and 
stop a piece-meal effect that was beginning. 
FIGURE 1: 
ORGANIZATIONAL CHART PALM BEACH COUNTY SCHOOLS FY 88 
: BOARD OF EDUCATION : 
: SUPERINTENDENT : 
: DEPUTY SUPERINTENDENT : 
l ASSOCIATE SUPERINTENDENT : 
-------- -------------- -------------- -------------
l ASST l NORTH AREA : : SOUTH AREA : : WEST AREA : 
: SUPER : : SUPER : SUPER 1 SUPER 
-------- -------------- ------------- -------------
: EXECUTIVE : : SCHOOLS : : SCHOOLS : 
l DIRECTOR ---------- -----------
l DIRECTOR 
l INSTRUCTIONAL SUPPORT SERVICES: 
----------------------------------
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l SCHOOLS l 
Background and significance 
At the time of the study, as stated in the Request 
for Proposal to vendors (Appendix C>, Palm Beach County, 
Florida covered 2,023 square miles and was geographically 
one of the largest counties east of the Mississippi. It 
was 53 miles from east to west, and 48 miles north to 
south. 
included 
The 
75,272 
current population was 682,638 which 
students and 4,500 teachers. This 
population figure was an increase of 105,773 over the 
census in 1980. It was projected that the overall 
population would increase proportionately by 1990. The 
school board had added twelve schools within the last 
five years and anticipated adding ten more in the next 
five years. 
The Request for Proposal to vendors (Appendix C) also 
described the central department and the schools in Palm 
Beach County that would be involved in the automation 
process~ 
Services 
supervised 
section, 
The 
of 
the 
Department of Instructional Support 
the · county · school · board 
instructional materials 
centrally 
processing 
the acquisitions section, the film library, 
instructional television, and the professional library 
which serviced sixty elementary schools, sixteen junior or 
middle schools~ one junior-senior high school, thirteen 
4 
high schools, four special or alternative schools, 
three vocational-technical schools, and one 
education 
county. 
center in various cities throughout 
The smallest elementary school had 
adult 
the 
an 
enrollment of 199 in contrast to the enrollment of 2,334 
at the largest high school. Some schools were or would 
be servicing the general public as community schools as 
well as their students and staff. 
The school board's mainframe computer was located 
at the Department of Management Information Services 
at the central board's administrative offices. It 
was anticipated that the centralized media management 
system would also be housed there. 
To automate a system of this magnitude an Integrated 
Online Library System (IOLS) seemed to be the answer. 
According to Genaway (1984, p.5>, the working definition 
of an integrated online library system was "a system 
capable of accessing a common machine readable database 
and had two or more subsystems operational and 
online or, ~ore succinctly, a multifunction integrated 
system sharing a common database." The choices to be for 
definition purposes to be automated were acquisitions, 
online public access catalog, circulation, reference, 
serials, documents, cataloging, etc. were viewed as 
5 
subsystems of a total library system. It was interesting 
to observe that, although the trend in library automation 
had been toward the provision of turnkey automated 
systems from vendors both public and private, the online 
catalog systems had been developed primarily from 
individual library systems <ALA 1984, p.14). 
A Request for Proposal <RFP> had been written 
several months prior by a committee of media specialists 
within the county identifying the needs and expectations 
of an automated system. · The researcher was an active 
member of this committee of writers. This document was 
based on the study of the responding vendors to the RFP. 
This investigator was the chairman of the committee 
that studied the vendors who responded to the RFP. This 
investigator's role was an advisory one to the Director 
of Instructional Support Services, who, in turn, advised 
the School Board and the superintendent . The Director 
had closely followed the findings of the researcher and 
the committee in order to have information from locally 
respected experts in the field of library/media to relay 
to his superiors. 
The researcher had not made a selection at this 
point, but after carefully studying the repondents 
to the RFP, a recommendation was made to the School Board 
6 
through the Director of Instructional Support Services. 
Although no selection had yet been made the researcher 
was interested in an UNIX operating system because of 
extensive experience using UNIX in her doctoral studies. 
Five vendors responded to the RFP. Of these only two met 
the criteria outlined in the RFP and were studied in this 
project. They were SIRSI and CLSI . 
The investigator's clout in the county resulted 
from the presidency of the Media Association, chairmanship 
of the Media Automation Committee, and successful media 
positions in the county over a nine-year period. In 
these positions the researcher became known for her 
studies in media management. She was sought out to 
represent the media specialists in areas of this nature by 
both her peers and the Department of Instructional Support 
Services. 
Genaway investigated the background and development 
of CL Systems, Inc. <LIBS 100) and Sirsi Corporation 
<UNICORN>. · He classified both as integrated online 
library systems <IOLS>. In his profiles of integrated 
online library systems, Genaway (1984 p.5>, found that CL 
Systems, Inc. CCLSI> was one of the largest turnkey 
vendors of integrated online library systems. It had the 
most installations. Preinstallation requirements were 
7 
well defined and one of the most comprehensive manuals on 
site preparation and environmental requirements had been 
prepared by CLSI. CLSI functions included acquisitions, AV 
materials booking, cataloging, circulation, fund 
accounting, Boolean search capability, and reserve book 
room. A serials control module was planned in 1984. 
That year, interfaces included OCLC, RLIN, UTLAS, 
WLN, and MINMARC. Kesner (1984, p.143), tells us that 
companies 
(CLSI) , 
systems. 
contained 
such a Computer Library Services, Inc. 
were then marketing entire automated library 
These so-called turnkey systems operated self-
minicomputer systems that required little 
additional staff support. 
In 1984, all equipment was marketed as CL Systems 
but the system operated on DEC micro and minicomputers, 
CDC disk drives, and 
1984, CLSI had 
Lear Seigler terminals. By early 
220 central installations serving 600 
libraries. That year, prices began at $70,000 for the 
PDP 11/23 microcomputer system and went on up depending 
on system requirements. (Genaway 1984, p.6). 
CLSI software, however, ran only on a single 
type of microcomputer. The range of these products is 
vast and included applications for serial control, data 
8 
base management, indexing and abstracting data base 
searching, data entry, OCLC/CLSI interfaces, 
interlibrary Ian and CLSI system back-ups. Usual 1 y, if a 
library purchased the hardware the cost of software was 
reduced or even eliminated <Rorving 1981, p.73) . 
While 
primarily 
CLSI and its competitors had concentrated 
on the creation of minicomputer-based 
generation modules were currently in development. With 
each advance in the technology, certain commercial 
vendors were looking for ways to share the benefits of 
these products with the 
adoption of videodisc 
library community. The recent 
by a number of public library 
systems suggested the trend would continue <Kesner 1984, 
p.51). 
According to Genaway (1984, 
Corporation <UNICORN> originally 
p.6>, the SIRS I 
developed at Georgia 
Tech University as a circulation system. Unicorn then 
became offered as an integrated system. Functions 
included acquisition·, fund accounting, circulation and 
inventory control, and seriais control which included 
ordering, check-in, and claiming and binding control. 
An online public access catalog was under development in 
1984. Electronic mail was optional at that time. 
9 
That year, 
operated on 
according to Genaway (1984, p.6), UNICORN 
Zilog 8000 systems with intelligent 
microcomputers as terminals and any computers with UNIX 
operating systems. In 1984, installations of UNICORN 
were at the Georgia Institute of 
Southern College, Waycross, Jr. 
Technology, Georgia 
College, and Nashville 
a public library State Technical Institute, and 
consortium in West Palm Beach, Florida. That year base 
prices ranged from $20,000 to $80 ,000 depending on 
equipment configuration 
module, installation, 
used and included 
and training. 
circulation 
Additional 
software modules were available for reserve acquisitions 
and serials check-in and were priced from $1000 to $5000 
apiece. 
The history 
Library System 
and development of an Integrated Online 
provided a frame of reference for 
eval L1at i ng these systems' origin and evolvements. 
Griffiths (1984, p.31>, states: 
Library networking activities had evolved 
in several different shapes and forms since 
library administrators began to see the 
advantages that could accrue from cooperation. 
The objectives of interlibrary networking had 
been to provide access to more materials 
10 
and/or services, and to either reduce costs 
to each participating library or to improve 
service at the same or lower cost than was 
incurred by an individual library . 
Two factors had, in the last at decade, had 
a strong influence on both the growth of 
library networking and on the nature of the 
networking activities. These factors were a 
declining economy and developments in computing 
and communications technologies . Shrinking 
library budgets and increasing prices of 
materials had meant that libraries could no 
longer build comprehensive collections. 
Decisions relating to materials acquisitions 
have been made on usage statistics. 
Once libraries no longer locally store 
all of the materials requested by their patrons, 
interlibrary cooperation had become a necessity 
to maintain the level of service expected by the 
patrons. Fortunately the technolo~ic~l 
advances in both computing and telecommunication 
and the evolution of online access to 
information systems had created a suitable 
11 
support mechanism for 
cooperation and networking. 
Purpose 
The major purpose of 
investigate the 
online library 
feasibility of 
system <IOLS> and 
interlibrary 
this MFP was to 
using an integrated 
compare two systems 
according to established standards that fit, and which 
were designed with the media services needs of the 
district and its constituencies in mind. This 
would be helpful to individuals involved in 
MFP 
the 
selection and acquisition of such a system, as well as 
practitioner interested in integrated 
systems. 
online library 
Choosing a system that would accomplish automation 
of media services both at the county level and in the 
school media centers in a large school district, was like 
to hit a moving target. Was there a system trying 
that met the immediate needs? How about those needs in 
t .he future? If not, was there one that could be for 
future needs and which could keep up with new services 
implemented, or should the county wait to see what was 
available next year? New systems were constantly being 
introduced. CLSI and SIRS! were Integrated Online Library 
12 
Systems < I OLS > 
Committee cited 
that the school district's Automation 
as possibly being able to meet the 
needs of the district. Were either of these systems 
appropriate? If so which one? Why? 
By automating its media services both at the 
county level and at school centers, a more effective, 
efficient, and extensive library service to students 
and faculty could be provided by offering the following 
computerized services: 
Computerized library circulation control. 
- Inter-institutional access to library 
collections and services. 
Cost-beneficial savings resulting from sharing 
library computing hardware and software systems. 
- More objective collection development resulting 
from an analysis of circulation data. 
Expeditious central acquisitions and processing 
functions. 
Matthews (1980, p.10), noted automated that library 
systems may be advantageous for a variety of reasons. 
Those included: 
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1. 
2. 
The tasks of a function were eliminated 
or completed more quickly, more accurately, 
and with enhanced control than 
alternatives. 
with other 
Increased demands for service and their 
accompanying library workloads were 
counterbalanced with increased productivity, 
particularly, with either declining or static 
budget resources. 
3. Automation facilitated data collection that 
4. 
aided the librarian in the management of the 
library's collection while also supplying new 
and more detailed data to support its budget 
requests. 
Automation offered the mechanism to supply 
supply improved or new services to patrons, 
provided valuable by-products (frequently 
unanticipated> as a result of automation, and 
engendered cooperation between libraries. 
Significance 
The RFP developed as a result of the Palm Beach 
County School District experience can serve as a model for 
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other large school districts. 
probably be watched just as 
The implementation would 
closely . The RFP was 
generic. It 
progress from 
district-wide 
required proposals that would logically 
student use (e.g. card catalog) to a 
mainframe operation (e.g . materials 
ordering and union catalog). 
A county-wide automated media services would provide 
a more effective, efficient, and extensive library 
service to students and faculty by offering computerized 
library circulation control, inter-institutional access 
to library collections and services, cost-beneficial 
savings resulting from sharing library computing hardware 
and software systems, more objective collection 
development resulting from an analysis of circulation 
data, on-line bibliographic access to library collections, 
and the expediting of central acquisitions and processing 
functions. 
The development of library networking and related or 
derived automation activities needed to be well 
coordinated · so that media centers could reap the four 
major benefits mentioned . below. Automated library 
networks can only be developed successfully through 
careful planning and coordination by all 
media centers. 
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participating 
- Media Centers (and therefore students and faculties 
of all schools) gained access to a significantly greater 
range of library materials and facilities, and expertise 
of media center personnel, than they could individually. 
Economies of scale were achieved through 
costs and volume discount arrangements. 
shared 
- Automation opportunities became feasible for media 
centers that could otherwise not take advantage of them, 
for reasons of cost, lack of expertise, etc. 
Cost savings and/or improved performance were 
the main criteria in determining whether to offer or 
participate in various service offerings. Library 
networking had enabled media centers to keep pace with 
accumulating volumes of information, multiple formats of 
media, and increasing demands of users. 
- Matthews (1980, p.2>, notes other advantages: 
1. 
2. 
The tasks of function may be eliminated or 
completed more quickly, more accurately, and with 
enhanced control than with other alternatives. 
Increase demands for 
accompanying library 
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service 
workloads 
and 
must 
their 
be 
counterbalanced with increased productivity, 
particularly, with either declining or static 
budget resources. 
3. Automation may facilitate data collection that 
will aid the librarian in the management of the 
library's collection while also supplying new 
and more detailed to support its budget requests. 
4 . Automation may offer the mechanism to supply 
improved or new services to patrons, provide 
valuable by-products (frequently unanticipated) 
as a result of automation, and engender 
cooperation between libraries. 
.. . ~. 
Limitations of the study 
1. Only five vendors responded to RFP. There may 
have been other systems that could have filled the needs 
of the RFP . However, these vendors did not respond. 
There may have also been systems that could not at that 
point in time meet the needs, but could have in a few 
months to a year ' s time. 
2. It was discovered in discussions with vendors 
that no other ~chool systems of this size had automated. 
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There were many large public library systems or university 
systems that had group integrated systems, but even 
these usually did not number close to 100 sites. 
There were no models for this type of automation. 
Definition of terms 
1. Intergrated Online Library System <IOLS> 
According to Genaway (1984, p. 2) the working definition 
of an integrated online library system was a system 
capable of accessing a common machine readable database 
and had two or more subsystems operational and online 
or, more succinctly, a multifunction integrated system 
sharing a common database. 
2. Library automation - The use of an 
automatic device such as a digital computer to perform 
some or all operations in a library system. Corbin 
( 1 981 , p • 209 > • 
""!' 
..., . Library network Two or more libra~ies 
organized to share or exchange information and other 
resources, using established communications links. Corbin 
< 1 981 , p • 210 > • 
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4. Media Center - School library that contained 
both print and nonprint materials. 
5. RFP - An abbreviation for Request for Proposal. 
A document containing requirements or specifications and 
other information used to solicit price quotations or bids 
from manufacturers or vendors for hardware, softwar e, and 
other services. Corbin < 1 981 , p • 212 > • 
6. Software - In contrast to hardware, the set of 
computer programs and related documentation for a computer 
system or for a specific application. 
p.212) . 
Corbin (1981, 
7. Turnkey System A system which had been 
designed and tested by a manufacturer or vendor and, when 
installed in the library, is ready to be operated merely 
by "turning the key." Corbin < 1981 , p. 214 > • 
SUMMARY 
The researcher proposed in this study to provide a 
base of research and evaluation to assist the Palm Beach 
County School District with 
integated online library system 
19 
the selection of an 
< I OLS > for use in the 
media centers of a large school district with 103 
centers. This was be done by evaluating the two 
finalists of those vendors who answered the district's 
Request for Proposal CRFP>. Of the five vendors who 
responded to the RFP, CLSI and SIRSI were selected as 
the systems most likely to meet the needs of the media 
centers of the school district. 
An 
discussed. 
overview 
This 
and definition of IOLS were 
overview was then related 
needs of the school district as presented in the 
selection criteria was then designed from 
first 
to the 
RFP. A 
previous 
research on the subject to help find the ideal system. 
The Request for Proposal reflected the needs 
assessment discussed over several years of committee 
meetings of representatives from various schools. The 
RFP was a report of the intended purchase of the IOLS, 
where vendors were asked to respond with a proposal on 
how they would meet these requirements and the cost to do 
so. The ~ommittees explored IOLS automated options and 
compared these options. The RFP outlined the ~ystem 
requirements. Thoughts on staff attitudes while 
planning for a system were considered. 
20 
Each system was evaluated with the criteria outlined 
in the RFP. The background and capabilities of both 
systems were explored. This exploration took place 
by benchmark tests, on-site demonstrations where the 
systems were in use daily, conferences with the 
vendors, and reading literature reviews on both systems. 
Evaluation guidelines and criteria were found in 
library resources. They contained the 
required for terminal access requirements, 
functions 
process 
for data conversion, vendor background and 
reliability, and the cost. 
This study culminated in the official recommendation 
of the system to be purchased by the district's school 
board. 
document 
It was the expectation of the author of this 
to see the purchase of the recommended system 
by the school board and have it implemented in all the 
schools in the district within a three year period 
following the submission of the recommendation. 
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CHAPTER II 
REVIEW OF THE LITERATURE 
Introduction : 
The following literature review began with historical 
data to give a background of automated library systems . 
Then more literature was sought to prepare specifications. 
Once a generic set of specifications were identified, it 
was necessary to discover what was written on various 
vendors. Consideration regarding the planning process 
were reviewed and finally, the process for decision making 
was closly analyzed. 
Historical Data: 
According to Boss (1984) p.5 the technical services 
operations of libraries are being transformed. As of mid 
1983 nearly 3000 North American libraries did electronic 
cataloging using the facilities of Online Computer Library 
Center Inc. (OCLC) -, Reasearch Libraries Information 
Network <RLIN> ~ Washington Library Network (WLN> and 
University of Toronto Library Automation Systems (UTLAS). 
Instead of locally cataloging each title at a labor cost 
of $10 to $40 per title, libraries drew on a shared data 
base of millions of cataloging records . 
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Most libraries 
had to undertake expensive original cataloging only 10% 
to 15% of the time. 
Automated acquisitions systems were soon be equally 
common. By mid-1983 more than 22 electronic acquisitions 
systems were in development or actually being tested 
bibliographic utilities, turnkey vendors, and major book 
wholesalers. 
Matthews (1986 p.25) 
the marketplace, (figure 
reflected in Table 2 (No . 
automated library systems>. 
showed the historical growth in 
2) included growth in 1985 
of customers with installed 
The 1985 growth of 41 percent 
was less than the 69 percent growth experienced during 
1984. This trend continued as the number of installed 
systems each year continued to increase, thus driving down 
the percent of new systems. 
----------------------------------------------------------
FIGURE 2: 
1973 74 
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TOTAL CUMULATIVE NUMBER OF INSTALLED AUTOMATED 
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1. Matthews. "Growth and Consolidation: The Automated 
Library System Marketplace." LIBRARY JOURNAL p.26 (April 
1 , 1986) . 
TABLE 1: NUMBER OF CUSTOMERS WITH INSTALLED AUTOMATED 
LIBRARY SYSTEMS. 1 
TURNKEY SYSTEMS NEW SYSTEMS 
INSTALLED 1985 
Advanced Library Concepts 
Bat tel le 
Biblio-Techniques 
Blackwell Library Systems 
Carlyle Systems 
CLSI 
Comstow Information Services 
Data Phase 
Data Research Associates 
Dynix 
Eyring Research Institute 
Gaylord Library Systems 
Geac 
H.C.E. Library Automation Systems 
In lex 
Innovative Interfaces Inc. 
Library Systems & Services 
MA/COM 
McDonnell Douglas 
Municipal Software Consultants 
NSC, Inc. 
OCLC 
SCS Engineers 
Sedna Corporation 
SHL Business Systems 
SIRS I 
SOL I NET 
Sperry 
Sydney Dataproducts 
Universal Library Systems 
UTLAS 
VTLS, Inc. 
4 
23 
3 . 
3 
6 
24 
9 
0 
15 
17 
2 
0 
24 
1 
2 
16 
0 
4 
2 
5 
3 
19 
6 
2 
12 
10 
(l 
6 
5 
4 
0 
9 
SYSTEMS INSTALLED 
BY END OF 1985 
8 
35 
7 
7 
12 
259 
18 
68 
47 
39 
2 
19 
121 
5 
6 
48 
46 
22 
2 
5 
3 
37 
10 
5 
140 
17 
1 
7 
29 
34 
0 
58 
1. Matthews. "Growth and Consofi dati on: The Automated 
Library System Marketplace." LIBRARY JOURNAL p . 25 (April 
1 , 1986) . 
--------- ·------------------------------------------------
By 1980, over 700 libraries had installed automated 
circulation systems. Most of these systems were turnkey 
systems obtained from vendors offering hardware, software, 
installation, training, and ongoing maintenance for a 
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fixed price. These circulation systems were offered on 
much more powerful" minicomputers . An integrated system 
was a multi-functional system in which the functions share 
a common bibliographic data base. Virtually all request 
for proposals issued by libraries in 1983 specified 
integrated rather than single-purpose systems. 
Preparing Specifications: 
Preparing a set of specifications and the related 
procurement documents , which together make up the RFP, was 
fundamental to implementing automation according to Boss 
< 1984 p. 10) • He went on to further state some simple 
rules for preparing the specifications and related RFP 
documents. 
1. E:-: plain what is to be automated, in simple, 
everyday language. 
2. Describe the library's present holdings, volume of 
activities, number of service points and related 
details so that the vendor can determine what size 
computer system is required. 
3. Estimate the probable growth of the library over 
the anticipated life of the system so the vendor 
can determine the probable max imum size of the 
computer system. 
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4. Specify any standards that are important to the 
library, such as the capability to load, retain, 
and output full-MARC bibliographic records. 
5. Define any related services the vendor is to 
supply either of a basic or optional nature, such as 
training, staff manuals, labels, etc. 
6. Last but not least, tell the vendor how the price or 
prices should be quoted, and what these elements 
are basic to any specification or RFP. 
Vendor Information: 
Matthews (1986 p.27) gave data (table 2> that showed 
turnkey vendors use of software that ran on a wide 
variety of equipment. This means that libraries should be 
focusing on the functional capabilities of the system 
during the selection process, rather than the specific 
brand of equipment. 
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TABLE 2: AUTOMATED LIBRARY SYSTEMS. 1 
TURNl<EY SYSTEMS 
Advanced Library Concepts 
Battelle 
Biblio-Techniques 
Blackwell Library System 
Carly! Systems 
CLSI 
Comstow Information Serv 
Data Phase 
Data Research Assoc 
Dyni >: 
Eyring Research Inst 
Gaylord Library Systems 
Geac 
H.C.E. Library Auto Syst 
IBM 
Information/Document 
Inlex 
Inmagic 
Innovative Interfaces 
Library Systems & Serv 
MA/COM 
McDonnell Douglas 
Municipal Software Cons 
NSC, Inc. 
OCLC 
SCS Engineers 
Sedna Corporation 
Sensor-Based 
SHL Business Systems 
SIRS I 
SOL I NET 
Sperry 
Swet 
Sydney Dataproducts 
Universal Library Systems 
UTLAS 
VTLS, Inc. 
SYSTEMS NAME 
ADLIB 
TECHLIB/STACS 
BLIS 
COMPUTER 
*Ultimate,Prime 
DEC,Wang,IBM,CDC 
IBM 
Perline,Brooks DEC,IBM,Tandem 
TOMUS Custo-Intel 
Libs 100 DEC 
BIBLIOTECH IBM,DEC 
ALIS Data General 
ATLAS DEC 
ILS *Ultimate,Prime 
Eyring Lib S Tandem 
Gaylord Lib S DEC 
Geac Lib In S Geac 
IALPS IBM,NCR 
DOBIS IBM Mainframe 
CAIRS DEC,Prime 
Inlex 3000 Hewlett Packard 
INMAGIC DEC,IBM 
INNOVAQ Custom 
Mini MARC 
DATALIB 
URI CA 
Library Man S 
Library System 
LS 2000 
AutoLIB 
Info Man S 
Metafile 
MINISIS 
Unicorn 
LAMBDA 
'PALS 
SAILS 
Syd Mini Lib S 
UL I SYS 
T/Series 50 
VTLS 
Custom 
DEC,Data General 
*IMicrodata 
IBM System 34,36 
Wang,IBM S 38 
Data General 
Hewlett Packard 
DEC 
Hewlett Packard 
Hewlett Packard 
Custom 
Burroughs 
Sperry 
IBM,DEC 
Data Point 
DEC 
Tandem 
Hewlett Packard 
* = Uses the PICK Operating System, therefore can use 
computers from different manufacturers 
1. Matthews. "Growth and Consolidation: The Automated 
Library System Marketplace." LIBRARY JOURNAL p.27 <April 
1 , 1986 > • 
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Matthews' (1986 p.26) research showed Geac and CLSI 
were the top vendors, each installing 24 systems at the 
beginning of 1985. Of the new systems installed in 1985, 
CLSI had 11 percent (figure 3). CLSI's share of the total 
maket continued to fall, however, in the face of increased 
competition <see figure 4). CLSI's share was only 23 
percent, as compared to 30 percent in 1984 and 44 percent 
in 1983. 
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FIGURE 3: TURNKEY VENDOR MARKET SHARE - MARKET SHARE OF 
NEW SYSTEMS INSTALLED 1985. 1 
:--------------------------------------------------------· 
OTHERS 39% 
GEAC - 11% 
CLSI - 11% 
Bat tell e -10% 
OCLC - 8% 
.-----------------------------------------------.--------
DYNIX -7% 
INNOVATIVE INTERFACES - 7% 
DRA - 7% 
Matthews. "Growth and Consolidation: The Automated 
Library System Marketplace." LIBRARY JOURNAL p.26 (April 
1, 1986). 
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FIGURE 4: TURNKEY VENDOR MARKET SHARE - MARKET SHARE OF 
ALL SYSTEMS INSTALLED AT END OF 1985. 1 
:--------------------------------------------------------: 
OTHERS 35% 
--------------------------------------------------------
GEAC - 11% 
--------------------------------------------------------
CLSI - 23% 
--------------------------------------------------------
SHL BUSINESS SYSTEMS - 13% 
--------------------------------------------------------
DATA PHASE - 6% 
----------------------- ~--------------. - .-------------- : 
VTLS - 4% 
--------------------------------------------------------: 
INNOVATIVE INTERFACES - 4% 
--------------------------------------------------------: 
DATA RESEARCH - 4% 
--------------------------------------------------------: 
Matthews. "Growth and Consolidation: The Automated 
Library System Marketplace." LIBRARY JOURNAL p.26 <April 
1, 1986) • 
----------------------------------------------------------
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Planning Considerations: 
A profusion of current professional literature 
related to integrated automated media management was 
available. Saffady (1983 p.161) gave a tutorial survey 
of those aspects of information processing technology 
which were most significant for present and future 
automated library operations. 
Most significantly, a turnkey circulation 
system can be implemented far more quickly 
than a custom-devel oped one where softwar e 
development may require months or perhaps years. 
Speed of impl~mentation is an especially 
important consideration in applications where 
the automation of the circulation activity 
will result in cost reduction. In such 
applications, the sooner the automated system is 
operational, 
saving money. 
the sooner the library begins 
Kesner 
follows: 
(1984 p . 81) describes his "Action Plan " as 
The planning process consists of three 
essential parts. The first and most important 
of these is needs assessment whereby the library 
staff determines its institutional objectives, 
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defines ongoing manual services and procedures, 
identifies program priorities in light of 
available (and limited) resources. The success 
of any effort to automate information systems 
and services will ultimately depend upon the 
ability of the planning team to address these 
issues. Next the project staff will need to 
survey the universe of microcomputer hardware 
and software options with a view toward limiting 
the team ' s choices to those that best compliment 
the information management setting under 
consideration. 
Once all of this has been concluded, the 
planners are in a position to select specific 
software packages and the equipment that will 
run those applications. 
Price and Fred (1986 p.61) had the following 
recommendations for those considering implementing an 
automated circulation system: 
1. Decide in advance exactly what you need a 
system to do, and purchase a system which has 
all of the desired features and which is 
expandable to meet future needs . 
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2 . Ma ke allowances for staff training in the 
use of the system. 
3. Order supplies early and keep back-ups on 
hand. 
4. Allow adequate time for entering the 
collection and user data . This should be done 
by skilled typists before the 
system for circulation is begun. 
use of the 
5. Purchase system with good user support in the 
form of toll free phone numbers and/or 
knowledgeable local representatives . 
6. Have a back-up of program disks and 
always make back-ups of data disks. 
7. Consider purchasing a hard disk system. 
With a hard disk system, all programs and data 
can be stored on one disk drive, eliminating the 
need for multiple mini-disks and constantly 
changing them while the system is in use. 
8. Plan for expansion. Consider the possibility 
of "networking" 
several computers 
which allows the 
to have access 
linking · of 
to a mass 
storage device and the sharing of information. 
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In the study done by Matthews (1986 p . 29> , few 
automated library systems operate with only one terminal 
(see table 3 ). 
----------------------------------------------------------
TABLE 3: SIZE OF ALL AUTOMATED LIBRARY SYSTEMS BY NUMBER 
OF TERMINALS LINKED TO COMPUTER. 1 
TURNKEY SYSTEMS NUMBER OF TERMINALS 
1-4 9-16 17- 32 33-48 48+ 
Advanced Library Concepts 
Battelle 
Biblio-Techniques 
4 
35 
1 
Blackwell Library Systems 5 2 
Carlyl Systems 10 1 
CLSI 85 116 
Comstow Information Services 17 1 
Data Phase 12 27 
Data Research Associates 10 10 
Dynix 18 7 
Eyring Research Institute 
Gaylord Lib r ary Systems 9 5 
Geac 3 7 
H.C.E. Library Automation S 4 1 
Inlex 1 4 
Inmagic 
Innovative Interfaces Inc. 
Library Systems & Services 
MA/COM 
McDonnell Douglas 
46 
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Municipal Software Consultants 5 
NSC, Inc. 3 
OCLC 12 
SCS Engineers 
Sedna Corporation 
HL Business Systems 
SIRS I 
SOL I NET 
Sperry 
Sydney Dataproducts 
Universal Library Systems 
VTLS , Inc . 
10 
2 
106 
13 
1 
24 
2 
10 
12 
2 
7 
1 
34 
3 
1 
5 
5 
5 
17 
2 
1 
24 
19 
12 
7 
2 
40 
1 
1 
9 
1 
1 
4 
17 
24 
3 
7 
5 
2 
21 
1 
7 
1 
9 
9 
1 
7 
30 
7 
8 
2 
2 
1 
50 
2 
1 
1 
5 
1 . Matthews.. "Growth and Consolidation: The Automated 
Library System Marketplace ." LIBRARY JOURNAL p. 29 <April 
1, 1986). 
----------------------------------------------------------
35 
A study done in North Carolina by Griffiths and King 
(1984 p.31) gave the following interdependent dimensions 
for a conceptual framework for library networking: 
* functions to be performed 
* type of access to information 
* types of materials handled 
* products and services to be offered 
* networking configurations 
* communication means. 
These dimensions made up the first level of the 
framework, and they each comprised several components. 
Examples of functions achieved through networking 
activities were: 
LIBRARY OPERATIONAL FUNCTIONS 
* Acquisitions 
* Cataloging 
* Circulation recordkeeping 
* Interlibrary loan request placement 
* Staff training 
* Referral to experts 
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USER RELATED FUNCTIONS 
* 
Online bibliographic searching 
* 
Catalog searching 
* 
Reference 
* 
Refer al 
* 
Document 
* 
User training 
DERIVED FUNCTIONS 
* Online bibliographic searching 
* Electronic mail 
Microcomputer systems were electronic work stations 
in that they were standalone computer systems configured 
to address all of the text and data processing needs of 
their respective users. The micro was sufficiently 
flexible to deal with the information requirements of any 
worker and interfaced with a wide range of per i pherals 
to gen~rate output in various formats or to communicate 
with other work stations or larger computer . networ ks. 
The Hardware invoved in such a configuration 
states Kesner (1984) p . 114 would vary according to the 
needs of the end user . He goes on to say that the most 
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common elements would undoubtedly include a central 
processing unit (CPU>, a keyboard for input, and a 
monitor (CRT> for output. For its part the CPU would 
require sufficient random access memory <RAM> and an 
adequate 
support 
operating system so that 
off-the-shelf data and 
the computer could 
text processing 
applications packaging (software>. Certainly a RAM 
capacity of no less than 64,000 bytes (64K) would suffice 
and most work-station-oriented systems are expandable 
from 64K on up to 256K or 512K. As for operating 
systems, while there is no universal standard, MS-DOS, 
CP/M, CP/M 80/86, and UNIX are the most popular at 
present. 
The computer industry as a whole and information 
management was moving toward a more integrated approach . 
A number of high performance, multiprocessor operating 
systems built for small computer, such as UNIX, MP/M, AND 
Xenix were already availab l e to microcomputer users . 
Kesner (1984) p. 156-157 further projected: 
With this environment as a foundation, and 
if market pressures are right, we can anticipate 
the emergence of integrated library systems 
based upon the microcomputer work station . 
These systems would encompass many of the basic 
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technical 
functions. 
processing and reference service 
In our view the capabilities of 
such products would prove sufficient for small 
and medium-sized libraries. More powerful 
configurations possessing shared logic 
and considerable external mass storage will be 
required for research centers and other larger 
information users. It is most likely that a 
vendor, such as CLSI, GEAC, or Blackwell, may 
soon begin to offer configurations approaching 
these specifications for at least the lower end 
of the library spectrum. 
Numerous vendors are processing with the 
development of turnkey systems that will 
integrate various library operations and tie 
them neatly to a master bibliographic database. 
If the organization envisions a wide network 
operating off MP/M, UNIX, or some other 
facility, the individual nodes of the system 
will in all likelihood cos iess than a single 
standalone because . they can access a common 
mass storage device and do not necessarily 
require their own complete array of 
peripherals. Printers and software could be 
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shared among stations at a considerable savings 
to the library . 
Making a Decision: 
The choice of the operating system had technical 
ramifications, thus making it most practical to choose a 
system for which a lot of people will write software. The 
operating systems which supported the software for librar y 
automation developed for minicomputers were generally not 
available in versions for use on microcomputers. 
Therefore according to Boss (1985 p. 656) • A vendor 
that has developed a minicomputer - based system cannot 
readily move 
He states, only 
Three companies 
it onto a variety of microcomputers. 
a few 
that 
companies have that capability. 
have the abil i ty are AdLib, 
Dyni x , and Library Information Systems that used the PICK 
operating system in their minicomputer-based systems. 
Operating systems that are available for microcomputers, 
minicomputers, and full size or mainframe computers are 
PICK and UNIX. These companies can move upward into 
mainframes, · or down onto mi·cros relatively easily, 
although they initially wrote their programs for mini-
computers. 
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At the time of Boss's writing there was no 
commercially available library applications software that 
used the UNIX operating system . 
developed later that year. 
Unicorn, however, was 
UNIX was a product of 
Western Electric, and one of the consequences of 
deregulation is that Western Electric now had far greater 
freedom to aggressively market this product . It was 
predicted, that UNIX would become the de facto operating 
system for the multi-user, 
the so-called super-micros. 
multi-tasking micros 
Boss (1985) speculated some 
vendors in the library automation market are considering 
rewriting their software onto UNIX f~ greater 
flexibility. In the meantime, software written for 
the Data General line can run on the new S/120, and that 
for the Digital PDP/11 can run on the PDP 11/23, both 
minis scaled down to supermicros. 
Companies like Digital Equipment Corporation and 
Data General are using the UNIX operation system when 
developing new designs for new computers. There is a 
large base of general software that has developed for 
minis using -UNIX. · Thi• could 
downward to microbased systems. 
be easily t~ansfered 
Thompson (1985 p.693) gave advice for the automated-
system buyer on ''How not to choose a (fully integrated, 
41 
user-friendly, minicomputer-based, search-flexible, 
modifiable, ergonomic, cost-saving> Lemon: As a first 
step, he suggested reading. Next, allocate enough 
money and time for the selection process. Then, before 
beginning to investigate individual systems, the staff 
should have the training and knowledge needed to make a 
decision. Expert librarians thoroughly understanding 
their library and have a personal interest in the 
term outcome of the decison will make the the 
long-
best 
decision. The leader in the search should be an 
with a broad knowledge of library administrator 
requirements. .Others with regard to talent and interest, 
not to status or territory are then involved. 
Thompson (1985, p.695) suggested identifying the few 
really critical requirements first, forgetting the wish 
list of ideal features; as no system has them. Finding 
one with even the basics most purchasers take for granted, 
such as the ability to work most of the time is hard to 
do. You must be cautious not to assume anything. 
It is us~ally best not to be the first to try a 
system. Eliminate those without several fully implemented 
sites. Also be careful of those with a dead-end hardware 
line, or an underconfigured processor, obsolete software 
components, · ~nd uncertain financial backing. 
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Check 
records of past clients to find customers abandoned with 
unsupported software. It is not practical to search for a 
system which will merely automate your current operations. 
If the system produces no changes there is no reason for 
the purchase. 
To be able to afford a given system a library should 
allow an extra 30% above the vendor's quoted price, for 
unmentioned necessities. Don ' t forget site preparation at 
perhaps another 20%, data conversion (typicalli 100%), 
selection and training ( 10%), and so on, if the budget 
must cover related e xpenses. The list should be a short 
one at this point. The remaining contestants should be 
evaluated as they are today, not as they ' ll be expected to 
be tomorrow. 
Visitation of a fully operational customer site 
with more terminals than your system will have and a 
larger database should be done. Staff members should talk 
to their peers with e xperience in the everyday use of the 
system. If this is done away from the librdry they can 
speak their minds. The computer ' s own per~ormance 
statistics needs to be exaimed at length . Insist that a 
benchmark test using a large sample of your tape records 
loaded on the vendor ' s or a customer ' s computer. 
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Haggling seriously over the price can be done when 
you ' re down to the two or three systems which best meet 
your needs, and not before . Sharing each vendor's offer 
with the competitors is necessary. Remember to keep in 
touch with other libraries shopping for systems. This can 
help your negotiations if the vendors know that your 
colleagues in other libraries are looking over your 
shoulder. Checking each revised propsal to make sure that 
nothing has been silently removed to bring down the price. 
Matthews (1985 p.28) guide in LIBRARY JOURNAL 
described the progress and pitfalls experienced in the 
automated library marketplace. 
Marketplace activity is represented by 
events in four segments: turnkey systems; 
library-developed software which may be 
purchased by other libraries; software designed 
to run exclusively in microcomputers; and the 
production of computer output microform 
catalogs. 
(COM> 
As competition in the marketplace heats up, 
there is increasing pressure for vendors to 
trim their proposals to the bare minimum in 
order to be assured that they will get the 
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contract. While it's great for a library to get 
a system at the lowest possible price, there is 
often a negative aspect low prices. Unless the 
library has taken adequate steps to ensure that 
all the vendors know current and future needs 
for disk space and response time standards, 
some vendors will initially install a system 
that barely meets the needs of the library. 
Shortly thereafter, the library may be faced 
with the need to upgrade the system, e,g, add 
disk space. This practice, often c alled "low 
bal 1 i ng," is a disgrace to the industry and 
once again should remind all libraries of the 
age-old proverb when purchasing an automated 
system. "caveat emptor." The 1 i brary needs to 
p r otect against this practice in both the RFP 
and the contract with the vendor. 
Summary: 
There were many pitfalls to choosing an Integrated 
On-line Library System . The literature was able to show 
what others have done and have learned. It was extremely 
helpful to get historical background on systems in general 
and find various spec i fications to match local needs. 
Information regarding vendors gave an idea as to who had 
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been involved and for how long. The planning process was 
an important part of the study, but without literature 
it ' s impact may have been overlooked and the process of 
making a decision of which system to buy would have missed 
a step in the process. 
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CHAPTER III. RESEARCH DESIGN 
Assumptions 
Through implementing library automation in the Palm 
Beach County School District, school media specialists 
would be capable of providing services that are more 
effective, efficient and extensive. 
library services would result in: 
Computerization of 
- Automated library circulation control. 
- Inter-institutional access to library collections 
and services. 
Cost-beneficial savings resulting from sharing 
library computing hardware and software systems. 
- More objective collection development resulting 
from an analysis of circulation data. 
- On-line bibliographic access to library 
collections. 
- Expeditious central acquisitions and processing 
functions. 
Based on price and capabilities, the assumption was 
made that SIRS! would best fit the needs of the Palm Beach 
County School Media Centers. 
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Evaluation Design 
A needs assessment was the basis of the selection 
tool used to determine the system that would be chosen to 
be implemented in the county school media centers. There 
were several main considerations developed by the 
Automation Committee based on a the survey to media 
specialists found in Appendi x A. These were total system 
considerations, program considerations, reports and 
statistics considerations, and patron access 
considerations. Under total system considerations it was 
determined that the system must be able to interface with 
book jobber's automated ordering procedures . It also 
should allow central input of added materials and 
identification of school (s) having those materials. 
Capability for producing library cards from the data base 
was also important. And finally, the system should be 
able to provide purchase funding information 
federal, and local) . 
<state, 
When program considerations was discuss~d , media 
specialists wanted a program that would have. 1 evel s of 
access security, but that the media center manager would 
have the ability to change library policy at any time 
without programming. It must also be user friendly. 
Updating of the program itself was important having an 
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enhancement option for at least the first year should be 
available and major upgrading should be compatible with 
the existing program. The district also wanted the 
availability of the source code. Another concern was 
defining the capacity needed as the school system is 
constantly growing. Printing cards from the data base was 
on the wish list of all media specialists. A prime .. 
~: 
concern, however, was the capacity to interface with book 
jobbers, the purchasing department, and the county's 
student record program. It should work from programmable 
keys and be operable now, not in the future. 
There were several things to consider when discussing 
reports and statistics. Generally they were circulation, 
overdue information, bibliographies, budget, inventory, 
and catalog cards. Circulation is an important issue to 
every librarian. It was hoped this program would print 
daily, monthly, year to date and yearly circulation 
statistics by the type of material, the Dewey number, the 
author, the subject, the title , the accession number and 
the identific•tion number. It should also print the type 
of patron usage (student, staff, community>, the location 
of the materials, either on the shelf, or checked out and 
by whom, and on hold and reserve lists. Then it should 
also print machine readable bar code labels, alpha and 
numerical. 
49 
Overdue information was the next concern. Lists 
printed by student name, homeroon, identification number 
of materials overdue with an automatic printing of the 
first, second and third notice was desired. The program 
should produces fine notices for overdOe books returned 
but not paid for and print recall, hold and hold 
cancellation notices as a result of the reserve materials 
procedure. The printing of mailing labels and letters to 
parents regarding student's overdue material would be a 
clerical time-saver. 
When it comes to bibliographies media specialists 
wanted lists printed and sorted by author, title, subject, 
Dewey number and type of material. The part of program 
concerned with budget should list purchases by the type of 
material, print materials purchases from special accounts, 
and print orders for purchase. Although catalog cards was 
a function of the central processing department, printing 
entire sets of individual cards would insure faster 
response time in securing these for the individual 
centers. 
media 
The inventory of materials is one of least favorite 
duties of a media specialist. A program that printed 
inventory lists by the Dewey number, accession number, 
reference , professional and type of material would be very 
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helpful. 
bindary, 
A printout of missing, damaged, books at the 
and new materials added in specific areas was 
also desired. An efficient way to keep track of 
periodicals would be to have a list of magazines and 
the missing i ssLtes . A total number of everything in a 
specific Dewey area, total numbers of software, total 
numbers of equipment, and total number of special areas 
would be very benefical. 
The most important part of any library operation is 
consideration of patron access. If patrons are not able 
to comfortably use a library, they will soon stop coming, 
and any business without clients is not very successful. 
A system must be chosen that would be easy for a patron to 
Llse, have fast reaction time, 
opposed to be menu driven. 
record from MARC is needed. 
and use key word search as 
Up-to-date bibliographic 
There should be search 
ability by title, partial title, author name, partial 
author name, identification number, subject headings, call 
number and ISBN number. The item status showing whether 
is is merely ordered, being processed. oM the shelf, being 
circulated, on reserve, at the bindary, or missing should 
be indicated before the patron tries to find it. Since 
all media centers do not have the same materials 
available, it would be helpful to have the ability to 
expand to on-line searching to other county school media 
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centers. Patron access, however, should be restricted to 
searching items only . 
Instrumentation 
A survey was developed to be able to determine the 
types of applications wanted by the media specialists, 
the type of applications they were presently using, 
in what type of school they were working , and the type of 
computer to which they have access. This Computer 
Management Survey was designed to discover if the media 
specialist was working in an elementary, middle/junior 
high school, senior high school, technical or special 
school. The type and number of computers in use, on 
or-der, or available, but not in use was another 
consideration. The final topics surveyed were to find out 
what applications were already being used and what were 
the priorities of the following applications: shelflist 
(inventory) , equipment control, circulation , overdues 
only, automated catalog, bibliography, film library order, 
inter-library loan, on-line searching, .or department 
budget. This survey was the basis for the automation 
committee to develop the needs assessment instrument and, 
finally, the Request for Proposal. 
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Another document was developed to determine that 
schools would be the best cross-section in selecting 
pilots for the automation process. The survey asked 
general questions regarding school and personal 
identification, and then asked for specific numbers to 
determine clerical support through knowing number on media 
staff as opposed to number on school staff and student 
enrollment. information about the media collection: 
number of books, number of pieces of audiovisual 
equipment, number of audiovisual software, average monthly 
circulation, year collection initiated, and the brand and 
model of hardware on site for media management was 
obtained to determine small and large collections, old and 
new collections, amount of circulation, and existing 
computer equipment . 
A subjective short narrative asking why the school 
should be considered as a pilot school was included. The 
committee realized the amount of work that would be 
involved to be a pilot school, and felt the best success 
rate would occur with schools that showed a real 
committment to the project. Thi~ woul,d mean a dedicated 
media staff under the direction of an interested, hard-
working media specialist backed by school administrators 
as the schools operate under school-based management. 
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Validity of Instruments 
Using the "Guidelines for designing a survey" found 
in Isaac and Michael's HANDBOOK IN RESEARCH AND EVALUATION 
(1981, p.129) the following observations were made 
regarding the surveys: 
1. The purpose and scope of the surveys were well 
defined. 
2. The surveys were developed especially for this 
project. 
3. The surveys were developed by a committee who 
would, in turn, have to respond to it. 
4. Field testing was done on committee members. 
5. Machine scored answer sheets were not considered. 
They may have saved some time in tabulation . 
6. Most questions were limited to an answer that is 
either a number or a check. The only exception 
to this was the final question on "Application To 
Pilot Media Management System" that asked for a 
short narrative. This question was to obtain a 
supportive administration and an interested media 
specialist. 
7. All questions were needed. None were idle or 
redundant, although each survey asked about 
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available computers . This was to determine if 
there was any newly acquired equipment sihce the 
previous survey. 
8. The onl y possible loaded question may be the 
narrative requested for on the "Application To 
9 . 
Pilot Media Management System , ' I but, as 
previously stated, was meant to be a subjective 
question and was also was field tested by the 
committee members. 
The final instruments were brief, 
straight forward . 
simple , and 
10. The committee did much brainstorming to insure 
the clarity and comprehensiveness of the 
instruments. 
11. The characteristics of the respondents were 
considered . Criteria such as age, sex, and race 
we~e unnecessary, so they were not used. The 
characteristics considered had to do with the 
media specialist's philosphy on media 
man~gement. 
12 . The committee discussed varied outcomes and were 
satisfied that the instruments wou ld provide 
the needed information . 
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Sampling 
Since the survey led to an important decision, all 
possible respondents were included. The respondents were 
included by virtue of their position of either principal 
or media specialist of the school. There were 154 media 
specialists and 103 principals from Palm Beach County 
included in the survey (Appendix DI . 
Data Gathering Techniques 
A survey, "Computer Management Survey," (Appendix AI 
and an an application, "Application To Pilot Media 
Management System," (Appendix DI were used to develop a 
needs assessment which was the basis to write the Request 
For Proposal (Appendix CI. 
The RFP generated data from five interested vendors. 
Criteria pared, from the RFP, were used to evaluate the 
information submitted by the vendors. The criteria used 
by the committee to judge the systems were as follows: 
1. A strong support system from the vendor. 
2 . Capability of developing a central database . 
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3. Stand-alone system with online capability . 
4. To have mo~e than one wo~kstation pe~ site. 
System compatibility with Inst~uctional Suppo~t 
Se~vices and Management Info~mation Se~vices. 
6. Subject and name autho~ity cont~ol capability. 
7. Elect~onic mail desi~able. 
Acco~ding to the above c~ite~ia two systems we~e 
selected fo~ fu~the~ study, CLSI and SIRSI. The next 
step in the p~ocess was to set a time-line du~ing which 
both vendo~s would be allowed to demonst~ate and benchma~k 
test thei~ s y stem fo~ the committee acco~ding to the 
stipulations set fo~th in the RFP. 
P~ocedu~es and Methods 
Matthews (1980) maintained that at least seven key 
aspects of thep~ocess should be conside~ed. These 
aspects include the natu~e of co~pute~ technology, 
cont~ol, t~ade-offs o~ automated systems, the ~ole of a 
p~oject team, a p~io~ity assumption of automation, a 
conside~ation of the a~eas to automate, and the 
app~op~iate ~oles of consultants. 
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A tu~nkey ci~culation system can be implemented 
far mo~e quickly than a custom-developed one. Co~bin 
( 1981 ) stated that a tu~nkey system can be installed 
within a few months o~ less. Speed of implementation was 
an especially impo~tant conside~ation in applications. 
Tu~nkey systems minimize o~ eliminate ~equi~ements for 
local softwa~e expe~tise. Lib~a~ies using tu~nkey 
systems did not need to know how to p~ogram that 
equipment. Within the scope of the broad defi ni ti on 
p~esented above, available tu~nkey ci~culation systems 
wer-e divided into two boa~d g~oups: Those that are 
self-contained and those based on dist~ibuted p~ocessing 
concepts. With the self-contained systems, all 
ci~culation-~elated tasks we~e pe~fo~med by a computer 
~esident in the lib~a~y without assistance from any 
othe~ compute~. In the dist~ibuted p~ocessing concept, 
only selected tasks a~e pe~fo~med by a compute~ ~esident 
in the lib~a~y. Typically, these tasks included the 
pe~fo~mance of check-out and check-in t~ansactions, the 
placement and checking of holds, 
bo~~owe~s of delinquency status. 
and the checking of 
Othe~ ci~culation-
~elated tasks, especi all y inte~lib~a~y loan, were 
p~efo~med by a ~emote compute~ located at a specified 
site with the lib~a~y ' s compute~ that communicated 
elect~onically. 
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Cataloging was done by using Bibliofile and the 
sharing of the results with all the sites. The sharing 
needed to be done by a system that would accommodate this 
procedure, therefore saving each center from cataloging 
the same book. 
Whi 1 e they are customarily handled by separate 
departments within a library, acquisitions and serials 
control shared a common function: The procurement of 
library materials. Among the motives for automated 
acquisitions are the desire for improved decision making 
through statisical analysis and other reporting of 
acquisitions activity, and the recent library interest in 
integrated systems in which a the establishment of 
bibliographic record was created at the time an item is 
ordered. Preorder searching, related bibliographic 
verification activities, and fund accounting were also to 
be automated. 
As a group, automated office systems were designed to 
improve the productivity by automating a variety of 
information-processing tasks. Word processing , including 
automated text-editing systems, denoted a group of 
concepts, 
simplify 
technologies, 
the production 
and techni ques designed to 
of typewritten and other 
textual documents . Electronic mail offered a high-speed 
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alternative to con ventional mail service or other 
physical delivery methodologies. 
The most popular operating systems according to 
Kesner ~1984) were MS-DOS, CP/M, CP/M 80/86, and UNIX. 
There were only a few companies that had the capability 
to move a minicomputer-based system onto a variety of 
microcomputers. PICK and UNIX were the major operating 
systems that were avaiable for microcomputer, 
minicomputer, and fL'11 size or mainframe computers. 
Although at the witing of the article by Richard Boss, 
"Microcomputers in Libraries: the Quiet Revolution," 
( 1983) , there were not a commercially prepared library 
software application to use with UNIX, it was predicted 
that UNIX would become the defacto operating system for 
the multi-user-tasking micros. 
the UNIX system. 
Statistical tests, etc. 
SIRSI ' s Unicorn now uses 
The testing of the two finalists was in the form 
of benchmark tests. These tests w~re used to verify all 
vendor claims. The tests were run using the same 
equipment configuration as described in the vendor's 
proposal and were made with a copy of e x isting L,ser 
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library ' s production file at the vendor site or at a user 
si teo The tests were conducted using patron and 
bibliographic data bases equivalent or larger in size and 
record content to serve projected student population 
growth to 1990 . All costs associated with benchmarking 
were the responsibility of the vendor. The results of the 
benchmark tests became the property of the School Board of 
Palm Beach County, Florida. 
A functional benchmark test was used to verify that 
the vendor's software performs those functions the vendor 
agreed to provide in the response to the Request For 
Proposal. Each function or procedure listed in the RFP, 
was at the option of the School Board, separately used and 
reviewed in insure that each function was provided and was 
properly and accurately executed by the computer system. 
A full response time benchmark test was used to verify 
that the vendor's system was capable of processing the 
transactions and met the peak response time requirements. 
The vendor in coordination with the School Board 
staff created the transaction e'nvironment, both average 
and peak load . There were sufficient terminals, light 
pens, books, etc . , 
profile described. 
to generate the peak transaction 
The School Board and vendor staff 
preformed the transactions to the level 
provided the timing measurements, etc. 
specified and 
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While the full load response time benchmark test was 
in progress, the system was simultaeously prepared and 
printed overdue notices, patron notices, and management 
reports. The SIRSI Corporation arranged for a two week on 
site benchmark testing period, during which involved 
personnel were allowed to further inspect and operate the 
system that was loaded with representative data in excess 
of 10,000 records. CLSI opted to arrange for key 
individuals to visit their headquarters in West Newton, 
Massachusetts and inspect a nearby operational system in 
lieu of a benchmark testing period. The results of of 
these tests helped determine the final selection. 
Presentation of Results 
ways: 
Formats for presenting results were in the following 
1) Memorandum from researcher as chairman of the 
Educational 
Committee 
Media Association 
to the Director 
Automation 
Instructi onal 
Support Se~vices making recommendation of the 
automated media management system to recommend 
to the School Board for purchase. 
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2) Presentation of results of decision to Media 
Specialists through: 
a) Inservice workshop 
b) Written document of findings 
Expectations 
The result of this study was the official 
recommendation of the system to be purchased to the 
district ' s school board. It was the expectation of the 
researcher- of this document to see the purchase of the 
recommended system by the school board, and have it 
implemented in all the schools in the district within a 
three-year period following the submission of the 
recommendation. 
Summary 
The researcher proposed to select an integated, 
online library system (IOLS) for use in the media centers 
of a large school district with 103 centers. This was done 
by evaluating the two finiali~ts of those vendors who 
answered the district ' s request for proposal. Of the five 
vendors who responded to the RFP, CLSI and SIRSI were 
selected as the systems most likely to meet the needs of 
the media centers of the school district. 
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An overview and definition of IOLS were first 
discussed. 
the school 
The overview was then related to the needs of 
district as presented in the RFP. Next a 
selection criteria was designed from previous research on 
the subject to help find the ideal system. 
The history and development of an Intergrated Online 
Library System was important in seeing where the systems 
have originated in contrast to the systems in the Eighties 
to the present time. Literature reviews also revealed 
the IOLS principles of operation. The Request For 
Proposal reflected the needs assessment discussed over 
several years of committee meetings by representatives 
from various schools. The committees would explore IOLS 
automated options and compare these options. The RFP 
outlined the system requirements. Thoughts on staff 
attitudes while planning for a system were considered. 
Each system was evaluated with the criteria outlined 
in the RFP. The background and capabilities of both 
systems were explored. This exploration took place by 
benchmark tests, on-site demonstrations where the systems 
were in use daily, conferences with the vendors, and 
reading literature reviews on both systems. 
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Evaluation guidelines and criteria were found in 
library resources. They contained the functions required 
for terminal access ~equirements, processes for data 
conve~sion, vendor background and reliabilit y , and cost. 
This study resulted in the official recommendation of the 
system to be purchased to the district ' s school board . It 
was the expectation of the reseacher of this document to 
see the purchase of the recommended system by the school 
board and have it implemented in all the schools in the 
district within a three year period following the 
submission of the recommendation. 
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CHAPTER IV 
PRESENTATION OF RESULTS 
Assessment of SIRSI'S UNICORN and CLSI was 
accomplished by a comparison of computerized services. 
These services identified in Chapter I included 
circulation control, inter-library loan capabilities, 
cost-benefits, collection development, and central 
processing functions. Using the needs assessment tool 
profiled Chapter III, each system was evaluated. Key 
findings focused on the identified services. 
at 
The 
the 
systems were assessed by benchmark 
central site in Palm Beach 
tests 
County. 
Subsequently, sites at CLSI Headquarters in West Newton, 
Massachusetts, and visits to East Georgia College in 
Carrolton, Georgia where the complete SIRSI system has 
been up and running successfully for some time with a 
collection in excess of 200,000 records, Futhermore, a 
follow-up visitation was arranged to the Boynton Beach 
Public Library in Boynton Beach, Florida for other members 
of the Automati on Commi ttee and staff to vi ew th.e SIRSI 
system which that library has recently acquired in a 
cooperative effort with the Delray Beach and West Palm 
Beach Public Libraries. Members of the visiting teams 
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determined if the services as presently offered by the 
systems were either adequate or inadequate . What follows 
is the results of observation and discussion on these 
visits. 
SIRSI . s Unicorn Management Program was an 
online, fully integrated library system. It was composed 
of the following six modules: bibliographic and 
control, circulation control, public inventory 
access with capabilities of dialing to other school 
systems to share resources, 
electronic mail 
acquisitions and serials 
allows MIS and the media control, 
centers to communicate quickly and easily. An 
enhancement planned for this year was a materials booking 
module, ideal for the film library. 
Unicorn hardware consisted of work stations connected 
to a host computer. The databases were stored on the 
host computer and the operators interacted with them at 
the work stations. Unicorn was not a menu based system. 
Commands were key controlled. 
Unicorn was based on the UNIX operating System. 
Therefore Unicorn was not tied to one computer but could 
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~un on a ~ange of host compute~s. 
ba~ code ~eade~s and OCR wands. 
Unico~n sLlppo~ted both 
The system p~ovided extensive ~epo~ting tools 
p~inted in a va~iety of fo~mats. Two SIRSI p~oducts, 
Datatap and Laste~tap, we~e di~ect inte~faces to OCLC 
and lase~ disk bibliog~aphic sou~ces. The capabil i ty 
was the~e to sto~e the MARC ~eco~d on th~ee lase~ disks. 
A Spe~~y se~vice ~ep~esentative fo~ the host 
compLlte~ was in Miami. A technician could be dispatched 
f~om that point. 
othe~ ha~dwa~e. 
Depot maintenance was ~equi~ed on all 
P~oblems involving the softwa~e could be handled via 
modem to SIRSI's home office whe~e telephone consultation 
was available Monday th~ough F~iday dLl~ing wo~king 
hou~s. System softwa~e enhancements and co~~ections 
we~e to be p~ovided f~ee of cha~ge. 
fo~ sOftwa~e would be p~ovided. 
t~aining was p~oposed. 
A one yea~ wa~~anty 
Ten days on-site 
In ~eviewing CLSI vendo~ suppo~t appea~ed to be one 
of the st~ong points of this system, which was one of the 
oldest and best se~viced in Lib~a~y Media Management with 
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235 sites in ope~ation at that time. P~ovisions of 
the system allowed fo~ an extensive pat~on database 
which was suppo~ted by tape d~ive units. CD-ROM 
inte~face was not mentioned in any of company lite~atu~e 
o~ by any of the sales ~ep~esentatives. This system was 
not "stand-alone, 'I and ~equi~ed a dedicated online 
telephone connection at all times to the cent~al site 
whe~e the database was maintained. 
Specialized wo~kstations and pat~on access 
te~minals we~e p~ovided as a pa~t of the system. 
to be used. Existing ha~dwa~e would not be able 
Compatibility was mentioned as something, ~ega~dless of 
the existing system to be inte~faced with, that could be 
wo~ked out to the gua~anteed satisfaction of the 
custome~. 
Elect~onic mail was available. The system 
suppo~ted EMAIL via the SENDMSG p~og~am. Messages 
could contain up to 560 cha~acte~s and be sent to any 
one o~ all te~minals. 
The~e we~e othe~ positive featu~es of this 
systems. Subject and Name autho~ity we~e fully suppo~ted 
by the system. Specialized te~minals and wo~kstation 
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keys had noun and verb names, making it easy to 
remember how to perform a given function both for 
library personnel and patrons. 
Knowing that the company had 256 existing 
clients, that included a majority of the state 
universities in Florida, increased their credibility. 
The support and training as observed by on site 
visitation appeared to be top-notch. The company also 
had problem solving communication via telephone. Its 
orientation appeared to be dedicated to library 
systems. It did not write software for any other 
function. Media management was the company's main thrust. 
There were several problems with the CLSI System, 
however. System capability 
was currently needed, or 
was virtually far beyond what 
what might be reasonably 
expected at any time in the near future. The constant 
communication with all other participants and the 
mainframe was totally unnecessary. This made the system 
too big, too complicated, and too expensive for the needs 
of Palm Beach County Schools, and at the same time might 
not provide for future networking without additional cost. 
It also did not utilize existing school-based hardware for 
patron access terminals. The operating system did not 
enable or enhance hardware compatibility and interfacing 
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because it was written in its own language. This 
source code would not be shared. This system was, 
therefore, run on CLSI equipment, leaving existing 
equipment unusable. 
The system desi gn appeared to be g.eared toward publ i c 
library and college library sized collections rather than 
a large public school system with over a hundred sites. 
Being part of a large organization with it's own 
purchasing system in place made the acquisitions module of 
CLSI impossible to use. The module's inflexibility 
would not allow it to interface with the present system 
to cut purchase orders. 
It was hoped that by automating its media services, 
both at the county level and at the school centers, a 
more effective, efficient, and extensive library service 
to students and faculty could be provided. Computerized 
services that were identified in Chapter I showed how 
CLSI and SIRSI measured up in various areas using a scale 
of good, fair or poor. The rating or "good" meant it 
would successfully do the service needed. IIFair" 
indicated it addressed the requirement, but not to the 
level desired. If a rating of "poor" was assi gned, 
the requirement was not met appropriately to the Palm 
Beach county situation. 
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TABLE 4: IDENTIFIED COMPUTER SERVICES 
CIRCULATION 
INTER-LIBRARY 
LOAN 
COST-BENEFITS 
COLLECTION 
PROCESSING 
CENTRAL 
PROCESSING 
CLSI 
GOOD 
GOOD 
POOR 
GOOD 
POOR 
, SIRSI 
GOOD 
GOOD 
GOOD 
GOOD 
GOOD 
----------------------------------------------------
CIRCULATION 
Computerize library circulation control was to 
provide operational control for loan of materials to 
legitimate users of the library. This included the 
following services: check-in, check-out, overdue, 
holds, and fine transactions. Both CLSI and SIRSI scored 
"good" in this category . 
INTER-LIBRARY LOAN 
Inter-institutional access to library 
collections and services, also known as inter-library 
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loan, was desired. Patrons would have access to all 
materials at all participating institutions by being 
a card-holder at anyone of the 
CLSI and SIRSI scored "good." 
COST-BENEFITS 
schools. Agai n, both 
Cost-beneficial savings from sharing library 
computing hardware and software systems was one of the 
reasons for trying to automate all the school media 
centers. CLSI, however, required all sites to remain 
on-line, using telephone lines at all times to participate 
in the sharing of resources. SIRSI, on the other hand, 
required on-line time only when communication with the 
central site or another site was necessary. The rest of 
the time, SIRSI operated locally for transactions within 
the school. Since this procedure was much more cost-
effecti ve, SIRSI recei ved a "good," whereas dedi cated 
telephone lines and constant on-line time gave CLSI a 
"poor. II 
COLLECTION PROCESSING 
A more objective collection development resulted 
from analysis of circulation data. It could be determined 
easily which titles, authors, and subject areas were most 
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in demand by calling up circulation information. Both 
CLSI and SIRSI received "good" ratings in this area. 
CENTRAL PROCESSING 
Expeditious central acquisitions and processing 
functions were advantageous 
media materials could take 
to the school s. 
several months 
Acquiring 
by old 
fashioned methods requiring typing, retyping, and the 
physical handling of orders. Palm Beach County, 
however, had it's own purchasing system requiring object, 
function, and fund codes. It also had a set of 
identification numbers for each school. Since these 
numbers were used for more situations than just media 
purchases, it would be impractical and impossible to 
change them. The CLSI system was not flexible enough to 
accommodate school numbers. 
to add a whole new set. 
It would require the district 
This would not be merely 
exchanging one set of numbers for another, 
using the codes CLSI required, it still 
because, while 
needed the 
numbers .requi red to functi on in Pal m Beach County 
Schools. Therefore, CLSI received a "poor" rating here. 
SIRSI was flexi bl e enough to accommodate the 
situation and received a "good." 
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Using the needs assessment tool discussed in 
Chapter- III , CLSI and SIRSI wer-e consider-ed to be 
adequate or- inadequate. These r-atings wer-e based on the 
Palm Beach Count y situation. The sever-al ar-eas evaluated 
wer-e total system consider-ations, pr-ogr-am consider-ations, 
r-epor-ts and statistics consider-ations, and patr-on access 
consider-ations. 
TABLE 5 : TOTAL SYSTEM CONSIDERATIONS: 
INTERFACE WITH 
JOBBER 
CONTROL INPUT 
PRODUCE LIBRARY 
CARDS 
FUNDING 
INFORMATION 
CLSI 
A 
A 
A 
I 
A = ADEQUATE 
I = INADEQUATE 
TOTAL SYSTEM CONSIDERATIONS 
SIRSI 
A 
A 
A 
A 
Under- total s ystem consider-ations, ther-e was only 
one ar-ea wher-e CLSI was not able to pr-ovide adequate 
ser- v ice This was in the ar-ea of pr-oviding pur-chase 
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funding information. As discussed above, there are 
different code numbers for purchasing. 
state, federal, or local monies 
Items bought with 
had different 
numbers. The CLSI system was not able to use existing 
purchasing procedures in this area, 
inadequate for district needs. 
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making their system 
LEVELS OF 
SECURITY JOBBER 
POLICY CHANGES 
WIO PROGRAMMING 
USER FRIENDLY 
UPDATING OF 
PROGRAM 
SOURCE CODE 
CAPACITY 
DEFINED 
PROGRAMMABLE 
KEYS 
OPERABLE NOW 
INTERFACE WITH 
JOBBER 
PRINTS CARDS 
FROM DATABASE 
INTERFACES WITH 
PURCHASING DEPT 
INTERFACES WITH 
STUDENT RECORDS 
TABLE 6: PROGRAM CONSIDERATIONS: 
CLSI SIRSI 
A A 
A A 
A A 
A A 
I A 
A A 
A A 
A A 
A A 
A A 
I A 
A A 
A = ADEQUATE 
I = INADEQUATE 
77 
PROGRAM CONSIDERATIONS 
Other areas in this set of considerations scored 
adequate for both CLSI and SIRSI . Both systems 
would be able to interface with the Beta Phone 
ordering system used by the book jobber, Baker and 
Taylor. With this system, only the ISBN number was 
punched into order a book. Both systems were also able 
to produce library cards from the data base. In Palm 
Beach County Schools , the Department of 
Support Services was the central media site . 
went through their Acquisitions Section 
Instruct i onal 
All orders 
and were 
processed by t ·hei r Processi ng Section. Therefore all 
books and many audio-visual materials arrive at the school 
already completely cataloged. The data bases of both 
systems were able to have the central site add new 
materials and show which school(s) had these materials. 
The areas under program considerations that proved 
to be inadequate for CLSI were the availability of their 
source code and the capacity to interface with Palm Beach 
County's Purchasing Department. CLSI . was not willing to 
share their source code, and the inflexibility of the 
acquisitions program was again a problem here. 
again, was adequate in these areas. 
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SIRSI, 
CLSI and SIRSI we~e both adequate in all othe~ a~eas 
unde~ this set of considerations. They we~e both able to 
set levels of secu~ity via passwords for individuals using 
the system. Lib~a~y p~ofessionals would have more access 
to system info~mation than lib~a~y pat~ons. There could 
be several levels of access depending on the 
individual's need. The media cente~ manage~ would be able 
to change lib~a~y policy, howeve~, as needed without 
p~og~amming, e.g. changing fines f~om .01 to .05 pe~ day. 
The systems we~e easy to ope~ate by those unfamilia~ with 
computers, making them use~ -f~iendly. 
Both systems we~e able to define how much room the 
p~og~am would 
p~ogrammable. 
take on the main f~ame. The keys were 
In othe~ words, ~athe~ than going th~ough 
many steps to pe~fo~m an ope~ation, 
prog~ammable key could be made to bypass all 
a special 
that. The 
systems we~e in ope~ation as was demonstrated by the trips 
to Atlanta, Boston, and · Boynton Beach, Florida. Each 
would be able to inte~face with the county's student 
~eco~ds p~og~am. All the students in the county a~e 
already on computer, so, ~athe~ than ~e-enter all this 
info~mation, both · systems wOLIld allow access to those 
f i I es. 
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TABLE 7: REPORTS AND STATISTICS CONSIDERATIONS-1 
CIRCULATION 
PRINTS CIRCULATION I 
STATISTICS 
PRINTS PATRON 
USAGE 
PRINTS LOCATIONS 
PRINTS HOLDS AND 
RESERVES 
PRINTS MACHINE 
READABLE BAR CODE 
OVERDUE INFORMATION : 
PR I NTS LI STS 
PRINTS 1ST, 2ND, 
AND 3RD NOTICE 
PRINTS OTHER 
NOTICES 
PRINTS HOLDS, 
ETC. 
PRINTS LETTERS 
TO PARENTS 
PRINTS MAILING 
LABELS 
BIBLIOGRAPHIES 
BUDGET 
PRINTS PURCHASES 
BY TYPE 
PRINTS FROM 
SPECIAL ACCOUNTS 
PRINTS ORDERS 
CLSI 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
I 
I 
I 
A = ADEQUATE 
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, 
,. 
SIRSI 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A 
A . 
A 
A 
I = INADEQUATE 
. , 
, 
REPORTS AND STATISTICS 
Under the reports and statistics considerations, 
CLSI's problems again came under the budget heading. In 
other areas, circulation, overdue information, 
bibliographies, inventory, and catalog cards were 
adequate with both systems. In the last set of 
considerations, 
systems. 
patron access was adequate on both 
The system was also inflexible in that the acquisitions 
module could not be interfaced to cut purchase orders 
through the present MIS system 
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TABLE 8: REPORTS AND STATISTICS CONSIDERATIONS-2 
INVENTORY 
PRINTS LISTS FROM 
ALL FIELDS 
PRINTS MISSING 
LIST 
PRINTS DAMAGED 
LIST 
PRINTS NEW 
MATERIALS LIST 
PRINTS MAGAZINE 
LIST 
PRINTS TOTALS 
PRINTS BINDARY 
LIST 
CATALOG CARDS 
CLSI SIRSI 
A A 
A A 
A A 
A A 
A A 
A A 
A A 
A A 
A = ADEQUATE I = INADEQUATE 
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TABLE 9: PATRON ACCESS CONSIDERATIONS: 
KEY WORD DRIVEN 
UP-TO-DATE MARC 
RECORD 
SEARCH BY ALL 
FIELDS 
ITEM STATUS 
SUMMARY 
CLSI SIRSI 
A A 
A A 
A A 
A A 
A = ADEQUATE 
1 = INADEQUATE 
Both CLSI and SIRSI are excellent library systems. 
Meeting the needs of the media centers in Palm 
Beach County most effectively was what was studied in 
the findings. SIRSI with its UNIX environment provided 
the advantage of using existing computer equipment. There 
were no negative findings. 
CLSI, on the other hand, was well established and 
had 235 operating sites. Although this inspired 
confidence in the company, there were several 
disadvantages. The inflexibility of the acquisition 
83 
module was not something that could be ignored. It 
created various problems with ordering and budgeting. 
With this information gathered, the recommendat i on 
to the School Board was the purchase of SIRSI. SIRSI 
would be the most cost-effective of the two systems, 
since it was not always on- line. 
with a fast growing county . 
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It was flexible to grow 
CHAPTER V 
INTERPRETATION, CONCLUSIONS, AND RECOMMENDATIONS 
INTERPRETATION OF RESULTS 
The choice of SIRSI with the UNIX operating system 
as the medium to automate school media centers in Palm 
Beach County indicated a need for flexibility in an 
integrated on-line library system. The rigid, constantly 
on-line system offered by CLSI did not suit the needs 
of plus schools. Table 4 in Chapter IV summarized the 
advantages and disadvantages of CLSI vis a vis SIRSI/CLSI 
system, especially in the area of acquisitions. 
The president of CLSI, during an on-site visit of the 
Boston Headquarters, reinforced this opinion when trying 
to convince the Palm Beach County group to change or add 
to their format, rather than work with them to develop a 
flexible application. The visit was made by a team 
consisting of a media specialist from Instructional 
Support Services, the section head for acquisitions" a 
representative from Management Information Services, and 
the researcher, a school-based media specialist and the 
chairperson of the automation committee for the 
Educational Media Association. The on-site visit was 
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chosen by CLSI in lieu of a benchma~k test conducted at 
the cent~al site in Palm Beach County. The demonst~ation 
offe~ed at West Newton Public Lib~a~y in West Newton, 
Massachusetts p~oved imp~essive, especially in the a~ea 
of maintainance suppo~t. Enthusiastic staff membe~s 
sha~ed info~mation with the visiting 
institution, howeve~, had diffe~ent 
g~oup. The 
~equi~ements 
one 
than 
those needed by the g~oup ~ep~esenting many schools. It 
was possible fo~ them to make adjustments in thei~ 
acquisitions because they did not inte~act with many othe~ 
enities. It was puzzling as to why CLSI would be so 
inflexible when it was thei~ ma~keting ~ep~esentative who 
pointed out most public and college lib~a~ies had been 
automated in some fashion and the next ta~geted g~oup was 
school lib~a~ies, especially la~ge ones. 
A g~owing school dist~ict needed flexibility mo~e 
than any othe~ featu~e. Flexibility in this instance 
meant it could cope with va~ying p~ocedu~es used at 
dive~sified schools th~oughout the dist~ict. It also 
meant that the Palm Beach County's acquisitions system 
-need not be alte~ed in any d~as.tic way. A choice of CLSI 
would have meant changingo~ adding to this p~ocedu~e. 
All Palm Beach County School Boa~d pu~chase ~equisitions 
~equi ~ed functi on, object, fund and school numbe~s. Each 
school in the county had its own code numbe~. This is a 
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four digit number. The function number was another four 
digit number denoting the program in the school making the 
purchase, e.g. 6200 was the function number for media 
centers. The object number indicated what was to be 
bought with the funds. The usual object numbers used in 
the media centers were 5110 to purchase supplies, 6400 to 
purchase audiovisual equipment, 8100 to purchase library 
books, and 6200 to purchase audiovisual software. The 
fund number denoted which account within the school from 
which the money would be taken, e.g. 001 was the general 
fund. Since this was a total of fifteen numbers to be 
entered by acquisitions into field set up for less than 
ten, a major problem would be created in order to 
facilitate the use of this system in the Palm Beach County 
Schools. These numbers have been in use in this county 
for many years and are used throughout the School Board 
system, not just with media services. It would have been 
impossible to designate a new number/letter system. Other 
departments, e.g. Purchasing, would not have recognized 
them. CLSI's format would have required the district to 
create new codes . 
Another feature that favored the choice of SIRSI over 
CLSI was the use of hardware already in the district or 
the i ndi vi dual school. CLSI required the purchase of 
their hardware. Using pre-e><isting hardware would not 
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only save dist~ict dolla~s, but also save t~aining on 
the use of the individual ha~dwa~e. T~aining would be 
a major component of this automation ventu~e. Any 
softwa~e would requi~e t~aining. Media specialists, media 
cle~ks, student media aides, and voluntee~s would all have 
to have some level of t~aining. The media speialist would 
have to become th~oughly familiar with the system. The 
clerks would be t~ained to be expe~ts with the cle~ical 
procedu~es. Othe~ levels of t~aining would have to be 
p~ovided fo~ student media aides and volunteers as needed 
and dete~mined by the media specialist. Without proper 
training the system would ~ange f~om not fully effective 
to useless. If the t~aining would be on machines the 
ope~ato~s al~eady knew and with which they had had 
success, the configuration would be familiar and, 
the~efo~e, much mo~e successful. 
Since the 103 
individualized to suit 
school 
the 
media centers 
setting of a 
were 
la~ge, 
diversified, and geog~aphically sp~awling county, the 
ability of SIRSI to stand alone was a plus. There was 
no need to constantly be on-line as the CLSI system 
would require. It was actually bette~ to allow media 
cente~s to cate~ individually to the local patrons. 
Beach County's Schools we~e very diversified. 
Palm 
Many 
schools we~e also community schools, having adult pat~ons 
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attending evening classes of all descriptions. Other 
schools had varying ethnic groups that required 
specialized materials, many in other languages. Economic 
differences throughout the county contributed to the 
differentiation of readability and difficulty of materials 
offered. The staffing of the media center per number of 
patrons and hours in operation would also cause various 
policies 
different 
and procedures to prevail throughout 
the Director 
the 
of school s. According to 
Instructional Support Services it also would save 
$130,000 to $140,000 a year in dedicated phone lines. The 
ability, however, to go on-line for certain functions, 
e.g. ordering, cataloging, and interlibrary loan, was 
included in the SIRSI package. To use telephone lines as 
needed was the most practical approach. 
The SIRSI 
written in C 
language that 
system offered the flexibility of UNIX 
language as opposed to CLSI's own 
was not . compatible with any other 
information language. The UNIX system would easily 
interact with the computer that holds the student 
records. The representative from Management Information 
Services stated that it was doubtful that the lan~uage 
that CLSI used would be able to accept information from 
the student files. This was an important issue as it 
would save entering hundreds and in some cases 
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thousands 
infol"mation. 
of students' names and othel" pel"tinent 
Students in Palm Beach County wel"e vel"y 
tl"ansient and moved fl"om one school to anothel" within the 
county fl"equently. Also, as a gl"owing county building 
five new schools a yeal" , new students wel"e constantly 
enl"olling. In ol"del" to keep accul"ate up-to-date 
student files the media management system would have to be 
able to glean these files. 
CONCLUSIONS 
The I"esults wel"e obtained thl"ough a compal"ison of 
CLSI and SIRSI computel"ized sel"vices that wel"e identified 
in Chaptel" I and wel"e detel"mined to be eithel" adequate 01" 
inadequate fOI" Palm Beach County School Media Centel"s as 
benchmal"k tests wel"e held. Those dil"ectly involved witht 
the functions to be computel"ized made on-site visits. A 
gl"eat deal of infol"mation was gathel"ed dUl"ing these visits 
thl"ough obsel"vation and discussion. The I"esults wel"e 
pl"esented in a sel"ies of tables in Chaptel" IV to 
detel"mine which system would- adapt mOl"e easily to 
pl"ocedul"es used in this school system. 
SIRSI mOl"e closely met the needs of the Palm Beach 
County School Media Centel"s than CLSI, as outlined in the 
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Request for Proposal and as determined by the Automation 
Committee of the Educational Media Association. The 
researcher had the opportunity to visit sites where 
both systems were in operation. These were CLSI in 
the Boston area, and SIRSI in the Atlanta area and 
Boynton Beach, Florida. Although both were highly 
recommended at their operational sites by the librarians 
using them, the Palm Beach County visiting team agreed 
that the SIRSI system would be the most adaptable to 
their situation. 
RECOMMENDATION FOR THE IMPROVEMENT OF PRACTICE, 
INCLUDING STRATEGIES FOR DIFFUSION, IMPLEMENTATION, AND 
' '-IANGE 
The researcher felt a very thorough job was done in 
the search for an integrated, on-line library system, and 
felt the best system for Palm Beach County was found. 
The investigator regrets, however, that implementation 
would not take place as soon as originally indicated. 
There were several reasons for this: 
Firstly, because of the large system and the number 
of schools to 
According to 
be handled, the cost would be enormous. 
the Director of Instructional Support 
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Services up to two million dollars would be spent before 
all the schools become operational and on-line. A bond 
issue was passed last year with the idea that it would 
free up other dollars to possibly be used for the 
automation. Once it was passed, however, it would take 
time to actually spend the bond money. 
Secondly, since the Palm Beach County School District 
would have gained the distinction of being the first 
school system of this magnitude nationwide to have a fully 
integrated, on-line management system, the Palm Beach 
School District hesitated to proceed with the project. 
Interestingly, as noted by representatives of CLSI and 
ALIS some large public libraries such as The Chicago 
Library, and universities had in fact deployed similar 
systems. A search of the literature did not reveal any 
large school district that had undergone this task. The 
marketing representative from CLSI also stated that large 
school districts would be the next market. There were no 
models to follow 
Dr. 
integrated acquisitions and central 
Management services. Hilterman, Director of 
Information Services, in an interview on February 7, 1984 
said: "It i~ hard to be first. It is easier to be 
second or third." This was especially a concern since a 
financial package that had been implemented for the 
district was having problems. The district had become 
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ver-y cautious about any lar-ge, costly computer- package to 
automate ser-vices. Another- mistake would not only waste 
mor-e distr-ict dollar-s, but depar-tment individuals involved 
would lose cr-edibility r-eflecting on the effectiveness of 
the school boar-d. 
The disaster- of the financial package was looming; 
obtaining a consensus of sever-al depar-tments was not an 
easy char-e. Individuals in these depar-tments had var-ying 
backgr-ounds and exper-tise. Their- par-ticular- needs and 
exper-ience would fur-ther- complicate this task. It would 
take months and pr-obably sever-al pilot pr-ogr-ams to make a 
final decision. 
The thir-d r-eason for- the delay involved automating 
all of the schools' functions, at once including media, 
so the Depar-tment of Computer- Ser-vices would have a 
system that inter-acted with the other-s, r-ather- than 
having five or- six individual systems which war-ked 
independently of each other- to suppor-t. An Automation 
Committee for- the distr-ict had been for-med since the 
r-ecommendation of SIRS!. When the automation takes 
place, all systems wer-e supposed to wor-k together-. This 
committee would decide if SIRSI would fit into that 
configur-ation, with the inclusion of such other-
functions as guidance, food ser-vices, text books, and 
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finance, but most of all student information. The 
r esearcher felt this decision would not come quickly as 
there was too much at stake. 
Since the major focus was on fully computerized 
student information records, media management had had to 
be of a lesser importance in the district automation 
schedul e. It appears that the District Automation 
Committee would have the final say as to whether SIRSI is 
indeed the choice of Palm Beach County. It had the 
support 
may help 
of several influential directors. 
bring the project to fruition 
implementation . 
94 
Such support 
and finally 
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APPENDIX A: 
EDUCATION MEDIA ASSOCIATION 
COMPUTER MANAGEMENT SURVEY 
1. TYPE OF SCHOOL 
ELEMENTARY ____ _ 
MIDDLE/JUNIOR HIGH SCHOOL ____ _ 
HIGH SCHOOL ____ _ 
TECHNICAL ____ _ 
OTHER 
2. TYPE AND NUMBER OF COMPUTERS 
IN USE _______________________________________________ _ 
ON ORDER _____________________________________________ _ 
AVAIABLE, BUT NOT IN USE _____________________________ _ 
3. APPLICATIONS BEING USED ______________________________ _ 
4. PRIORITIES OF APPLICATIONS WANTED (1 FOR MOST WANTED) 
SHELFLIST (INVENTORY) 
EQUIPMENT CONTROL 
CIRCULATION 
OVERDUES ONLY 
AUTOMATED CATALOG 
BIBLIOGRAPHY 
FILM LIBRARY ORDER 
INTER-LIBRARY LOAN 
ON-LINE SEARCHING 
DEPARTMENT BUDGET 
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APPENDIX B: 
STAFF REPORT 
LIBRARY/ MEDIA AUTOMATION: REQUEST FOR PROPOSALS (RFP) 
In 1982 a plan was initiated to automate the district ' s 
library/media system, ranging from student use of a 
terminal as a card catalog to automation of the central 
(currently manual) acquisitions/processing operation and 
establishment of a pilot school center media program which 
would interface with the present student information 
program. In 1983-84 and in 1984-85, an increased basic 
request was submitted for consideration to implement this 
pi an. 
During 1984- 85, a cooperative effort among the Educational 
Media Association, the Department of Management 
Information Services (MIS) and the Department of 
Instructional Support Services (ISS) resulted in the 
attached Request For Proposals (RFP) . This followed a 
series of meeting with interested vendors and software 
publ i shers. 
The attached RFP is generic. It requires proposals that 
would logically progress from student use (e.g. card 
catalog) to a district-wide mainframe operation (e.g. 
materials ordering and union catalog). In 1983, the 
Department of Management Information Services placed this 
issue among the priority project listings as approved by 
the advisory committee. 
While funding for 1985-86 has not been requested at this 
time, it is felt imperative to have specific proposals, as 
defined now by the RFP, submitted for consideration. The 
attached RFP does not commit the district monetarily, but 
no further report relative to cost analysis or funding 
can occur until this process i s followed. 
The Superintendent's Staff is requested to approve pursuit 
of the attached Request For Proposals Library Automation 
System, without budgetary commit~ent at this time . 
Submitted by: 
Joseph S. Orr 
R. Camile Dorman 
Vernon A. Crawford 
Robert J. Hilterman 
Attachment 
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APPENDIX C: 
REQUEST FOR PROPOSAL 
FOR 
LIBRARY AUTOMATION SYSTEM 
SCHOOL BOARD OF PALM BEACH COUNTY, FLORIDA 
3323 BELVEDERE ROAD 
WEST PALM BEACH, FLORIDA 33402 
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SECTION I 
I NTRODUCTI ON 
1.1 Int~oduction 
The Depa~tment of Inst~uctional Suppo~t Se~vices of the 
School Boa~d of Palm Beach County, Flo~ida cent~ally 
supe~vises the Inst~uctional mate~ials p~ocessing 
sections, the acquisitions section, the film lib~a~y, 
inst~uctional television, and the p~ofessional lib~a~y 
which se~vice sixty elementa~y schools, sixteen junio~ 
o~ middle schools, one junio~-senio~ high school, 
thi~teen high schools, fou~ special o~ alte~native 
schools, th~ee vocational-technical schools , and one 
adult education cente~ in va~ious cities th~oughout the 
county. The smallest elementa~y school has an 
en~ollment of 199 in cont~ast to the en~ollment of 2,334 
at the la~gest high school. Some schools a~e o~ will be 
se~vicing the gene~al public as well as thei~ students and 
staff . 
. 1 Histo~y and Desc~iption of Palm Beach 
County. 
Palm Beach County cove~s 2,023 squa~e miles and 
is geog~aphically one of the la~gest counties 
east of the Mississippi . It is 53 miles f~om 
east to west, and 48 miles no~th to south. 
The cu~~ent population is 682,638 which 
includes 75,272 students and 4,500 
teache~s. This population figu~e is an inc~ease 
of 105, 773 ove~ the census in 1980. It is 
p~ojected that the ove~all population will 
inc~ease p~opo~tionately by 1990. The School 
Boa~d has added twelve schools within the 
last five yea~s, and anticipates adding ten 
mo~e in the next five yea~s . 
. 2 Rationale and Pu~pose of automating 
management of the Depa~tment ·of Inst~uctional 
Suppo~t Se~vices and the school media cente~s. 
To p~ovide mo~e 
extensive lib~a~y 
faculty by offe~ing 
services: 
effective, efficient and 
se~vice to students and 
the following computerized 
Compute~ized lib~a~y ci~culation cont~ol. 
Inte~-institutional access to lib~a~y 
collections and se~vices. 
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Cost-beneficial 
sharing library 
software systems. 
savings resulting 
computing hardware 
from 
and 
More objective 
resulting from an 
data. 
collection 
analysis of 
On-line bibliographic access 
collections. 
development 
circulation 
to library 
Expedite central 
functions • 
acquisitions and processing 
• 3 Organization of the Department of 
Instructional Support Services. 
The Department of Instructional Support Services 
is a department within the Division of 
Instruction of Sc~ool Board. Within 
Instructional Support Services are the 
processing section, acquisition section, the 
film library, instructional television, and 
the professional library. The director is 
appointed by the School Board • 
• 4 Location of Mainframe Computer 
The School Board ' s mainframe computer is 
located at the Management Information 
Services Department of the administrative 
offices in West Palm Beach, Florida. It is 
anticipated that an y other centralized 
management system will also be housed there • 
. 5 Pilot Program 
It is proposed to begin this project with six 
(6) to ten (10) pilot schools. Following 
successful completion of the pilot program, a 
sUbstantial number of schools wil.l be added 
each· year until all schools are automated. 
1.2 Description of Sample Schools Within Palm Beach 
County. 
The following 
schools within 
mayor may not 
si x (6) schools are samples of types of 
Palm Beach County. These schools 
participate in the initial pilot program. 
.1 Santaluces Community High School is located 
in Lantana, Florida, ten miles south of the 
central offices, with holdings of 10,756 books, 
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739 pieces of audiovisual softwa~e, and 483 
pieces of audiovisual ha~dwa~e. Ave~age 
ci~culation is 1,051 pe~ month. The 
collection was initiated in 1982. The 
compute~ ha~dwa~e available is a Radio Shack, 
Model I I, an ei ght Mb ha~dd~ i ve, and ali ne 
p~inte~ VI. 1984-85 student population: 1982 . 
. 2 Jupite~ Community High School is located 
in Jupite~, Flo~ida, 27 miles no~th of the 
cent~al offices, with holdings of 14,000 
books, 1,000 pieces of audiovisual softwa~e, 
and 250 pieces of audiovisual ha~dwa~e. 
Ave~age ci~culation is 500 pe~ month. The 
collection was initiated in 1965. Compute~ 
ha~dwa~e available is a Radio Shack, Model 
2000, a fifteen Mb ha~dd~ive, and a line 
p~inte~. 1984-85 student population: 1752 
.3 No~thmo~e Elementa~y School 
West Palm Beach, Flo~ida, six 
of the cent~al offices, with 
4,349 books, 425 pieces of 
is located in 
miles no~th 
holdings of 
audiovisual 
softwa~e, 140 pieces of audiovisual 
ha~dwa~e. Ave~age ci~culation is 1,300 pe~ 
month. 
1951. 
1984-85 
The collection was initiated in 
The~e is no compute~ ha~dwa~e available. 
student population: 350. 
.4 H.L. Johnson Elementa~y School is located 
Royal Palm Beach, Flo~ida, 33 miles west of 
the cent~al offices, with holdings of 5,000 
books, 210 pieces of audiovisual softwa~e, 268 
pieces of audiovisual ha~dwa~e. Ave~age 
ci~culation is 5,000 pe~ month. The collection 
was initiated in 1984. The compute~ ha~dwa~e 
available is an IBM PC XT, a ten Mb ha~dd~ive, 
an Epson p~inte~, and a ba~ code wand. 1984-85 
student population: 1300 . 
. 5 Spanish Rive~ High School is located in 
Boca Raton, Flo~ida, 34 miles southwest of the 
cent~al offices, with holdings of 9,000 books, 
583 pieces of audiovisual softwa~e, and 235 
pieces of audiovisual ha~dwa~e. Ave~age 
ci~culation is 980 pe~ month. The collection 
was initiated in 1983. The compute~ ha~dwa~e 
available is a Radio Shack, Model II, an eight 
Mb ha~dd~ive, and a Radio Shack, line p~inte~. 
1984-85 student population: 2150. 
.6 Logge~'s Run 
located in Boca 
Community Middle 
Raton, Flo~ida, 
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School is 
44 miles 
sOLlthwest 
of 4,500 
software, 
hardware. 
month. 
of the central offices, with holdings 
books, 310 pieces of aLldiovisLlal 
and 200 pieces of aLldiovisLlal 
Average circLllation is 600 per 
The collection was initiated in 1983. 
is no compLlter hardware at the present 
1984-85 stLldent popLll at ion: 1150. 
There 
time. 
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SECTION 2 
INSTRUCTIONS TO VENDORS 
2.1 Questions Raised to the RFP • 
• 1 Staff from the Department of Instructional Support 
Services (ISS) will be available to meet with 
interested vendors on August 19, 1985. The meeting will 
begin at 9:30 a.m. and will be held in Building 501, Room 
219 at the offices of the School Board of Palm Beach 
County, Florida (SBPBCF) 3323 Belvedere Road, West Palm 
Beach, Florida. Vendors may verify meeting time and place 
by calling (305) 684-5180. The purpose of this meeting is 
to clarify administrative and technical questions vendors 
may have regarding the RFP . 
• 2 Vendors are encouraged to contact the following 
individuals if they have additional administrative or 
technical questions related to the RFP: 
.1 Central purchasing, processing or 
individual library requirements: 
Vernon Crawford, Director 
Instructional Support Services 
(305) 684-5180 
.2 Mainframe/Communications Compatibility: 
Robert J. Hilterman, Executive Director 
Management Information Services 
(305) 684-5090 
.3 Student Information Files: 
R. Lawrence Liss, Manager 
Information Support Services 
(305) 684-5089 
.4 If possible, all question~ should be 
submitted in writing. All vendors who received 
a copy of the inquiry will also receive, upon 
request , a consolidated report of the questions 
from all vendors and the responses to them. 
2.2 Schedule of Events 
Date Event 
07/08/85 Request for Proposal 
Purchasing 
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submitted to 
07/31185 Request for Proposal sent to vendors 
08/19/85 Meeting with interested Vendors 
11/30/85 Proposals Returned to Purchasing 
11130185 to 
01115/86 
Evaluation Process 
TBA 
TBA 
TBA 
TBA 
Benchmark Tests 
Selection of Vendor, 
Signed 
Letter of Intent 
Formal Contract Signed by SBPBCF and 
Vendor 
Preliminary Site Prepared at Pilot 
Schools and Central ISS Offices 
TBA Hardware installed at all Sites 
TBA Acceptance Test Begins 
TBA Final Acceptance by SBPBCF 
2.3 Standard Terminology • 
. 1 The terms used in this document are, insofar as 
possible, consistent with those used throughout the 
library profession and computer industry • 
• 2 ISS desires to obtain an accurate assessment of the 
vendor"s current program development standard level of 
compliance with ISS requirements. Vendors should declare 
the level of development and compliance with RFP 
functional requirements by indicating whether the function 
is: 
.1 Operational - in production at all user 
sites (indicate number of user sites). If 
functjon is always available at all user sites 
and some users choose not to us~ the function, 
consider - the functi~n operational • 
. 2 Optionally Available conditionally 
available to all users and in production at 
some user sites. Indicate hardware, software, 
cost and other conditions of availability, 
the number of user sites utilizing the option, 
and the names, addresses, and telephone 
contact at representative sites. 
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.3 In Pilot Operation - in test and evaluation 
at user sites. Indicate beginning and e xpected 
end dates of pilot operation • 
• 4 In Testing - In-house test and evaluation 
(capable of being demonstrated). Indicate the 
expected dates for pilot operation and 
operational availability . 
• 5 In Development - in detailed 
design, programming, etc. Describe 
status, documentation available, 
operational date • 
. 6 In Planning in general 
definition or early planning. 
available documentation . 
definition, 
development 
and e xpected 
requirements 
Describe the 
. 7 Not Planned - Not expected to be a future 
function • 
• 8 The vendor may indicate alternative solutions 
to functions stated in the RFP, and should also 
indicate the status of those alternatives • 
• 3 The intent of this section is to standardize the terms 
in the vendors responses; vendors are encouraged to use 
these terms. Non-defined terms using the present tense in 
the vendor's proposal will be assumed to mean that the 
development status is "in planning". General terms where 
the status is difficult to determine will be assumed to 
mean "not planned. II 
2.4 Submitting the Proposal • 
• 1 The response(s) to this Request for Proposal must be 
received no later than 2:00 ' p.m. on November 30, 1985. 
Vendors mailing their proposals must allow sufficient 
mail delivery time to insure receipt of their 
proposal(s) by the time specified. Late proposals will 
not be accepted • 
• 2 A minimum of six (6) copies of the 
proposal(s) in response to the request must be 
or sent by registered mail to: 
Director of Purchasing 
School Board of Palm Beach County 
Building 501, Room 219 
3323 Belvedere Road 
West Palm Beach, Florida 33402 
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vendor's 
delivered 
.3 In preparing his proposal (sl , the vendor must fully 
respond to the specifications in all sections. The 
proposal(sl must meet or exceed the minimum requirements 
stated . 
. 1 The vendor is requested to respond to the 
specifications in the order in which they are 
listed • 
. 2 The vendor should clearly state whether 
or not the specification can be met • 
. 3 If the specification can be met, an 
explanation of the techniques employed to 
accomplish each requirement is mandatory. 
Where applicable , sample screen displays and 
reports must be included • 
. 4 If the specification cannot be met , the 
vendor should e xplain why it cannot or should 
not be met. The e>:ception must be carefully 
detailed so as to allow full evaluation of the 
e}: cept ion . 
. 4 Vendors are expected 
cost-effective solutions 
to identify their best, 
which meet ISS needs. 
most 
Where 
appropriate , an individual 
submit multiple proposals 
vendor 
which 
is encouraged to 
reflect different 
solution strategies • 
• 5 The vendor is expected to propose a "turnkey" 
s~stem. The term "turnkey" as used in this document 
means that all procedures required for the fulfillment of 
the functions specified in this document shall be 
operational in the installed system. The term "system" 
as used herein includes hardware , software, related 
documentation, maintenance and training • 
. 6 The vendor shall provide a clear , complete, concise 
and accurate technical description of the proposed system 
and its component parts. The package shall include, but 
not be limited to, a configuration diagram, descriptions 
of all software packages available, data con version plans, 
training procedures, and installation requirements • 
. 7 Proposals are e xpected from a variety of vendors . 
In order that a complete evaluation may be made, each 
proposal must be complete in itself. Reference to 
vendor ' s manuals may be made infrequently . When such 
reference is made, page and section or paragraph number 
must be given for ease of location. The vendor must 
provide current manuals with the proposal submitted . 
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If desired, these will be returned at the vendor ' s expense 
after the select i on process is completed • 
• 8 ISS and SBPBCF reserve the right to reject any and all 
proposals without penalty and are the final judges as to 
which is the best proposal. SBPBCF may select, negotiate 
with, and enter into a contract with a vendor who is 
determined b y SBPBCF to provide goods and / or services 
which are in the best interest of SBPBCF. Notwithstanding 
any provisions set forth in this document, SBPBCF may 
agree to such terms and prov isions as it may determine to 
be in its best interests. 
Failure to Respond to RFP Requirements. 
If the vendor does 
of this proposal, 
disqualification. 
not respond to al~ 
that action may 
2.6 Prime Contractor Responsibilities . 
the 
be 
requirements 
grounds for 
• 1 Vendors submitting proposal for software/hardware 
package detailed in the respective specifications of this 
request for proposal will be required to assume full 
responsibility for delivery, installation and maintenance 
of all hardware and contracted services whether or not he 
is the original supplier. Further , ISS will consider the 
selected vendor to be the sole point of contact with 
regard to contractual matters, including the performance 
of services and payment of any and all charges resulting 
from contractual obligations • 
• 2 Vendors submitting proposal for software only pac kage 
will be responsible for configuring and maintaining the 
system on installed, compatible equipment • 
• 3 The system is to be delivered and installed at the 
sites and in an area designated by each library director, 
be completely operational, with all debris to be removed 
by vendor, and with operating instructions and 
instructional manuals and any other appropriate library 
director. Propos~l prices are tb include all packing , 
transportation , installation, instructional manuals, 
instructions for core operators, and · any other items 
called for in the specif i cations . 
2.7 Acceptance of Proposal Contract • 
• 1 The contents of the proposal submitted by the 
successful vendor will become contractual obligations if 
acquisition ensues. Failure of the successful vendor to 
accept these obligations in a contractual agreement shall 
result in cancellation of the award. 
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. 2 The exception to this clause will be when an 
authorized representative of the SBPBCF and an authorized 
representative of the vendor mutually agree in writing to 
modification or waiver of any part of the contract. 
2.8 System Costs • 
• 1 Introduction • 
• 1 Each vendor shall provide an itemized list 
of initial and continuing costs for the proposed 
system. Costs shall include all equipment, 
supplies, software, delivery, installation, 
maintenance, service, communications training 
and all other related costs • 
. 2 All costs stated in the 
response will be the only costs 
will honor . 
vendor's bid 
which SBPBCF 
• 3 Vendor shall guarantee quoted pri ces for one 
(1) year. 
2 . 9 Site Requirements • 
• 1 The vendor must submit a detailed list of site 
requirements for each library as a part of the proposal . 
A detailed list of electrical, physical and air 
conditioning requirements must be included. Each 
library 's responsibility for any or all of these 
facilities must be clearly indicated. Any special 
restriction such as humidity, size, weight, grounding, 
carpeting, etc., must be included as a part of the 
proposal. Any other special conditions that would affect 
system reliability must also be included • 
. 2 Costs associated with meeting the vendor ' s site 
total requirements will be considered in evaluating the 
cost of the proposal • 
• 3 Within twenty (20) days following the signing of a 
letter of intent , the vendor will provide a floor plan for 
each library drawn to scale, showing the placement of the 
proposed system. 
. 4 The vendor is 
writing as to the 
preparation thirt y 
of any equipment. 
required 
adequacy 
(30) days 
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to advise each library in 
of their planned layout and 
prior to scheduled delivery 
2.10 Patent, Copyright and License Protection. 
Requires the vendor, at its own expense, to defend any 
suit which may be brought against the library or SBPBCF to 
the extent that it is based on a claim that the system and 
its components infringes patents, copyrights, licenses 
or trade secrets, and in any such suits, the vendor will 
pay those costs and damages finally awarded against the 
library. 
2.11 Cost of Preparing Proposal. 
All costs related to the preparation of the proposal 
be the responsibility of the vendor. 
2.12 Length and Content of Contract. 
will 
T.he length of the contract should be clearly stated. ' The 
effect changes to hardware and software would have on 
the contract should also be stated. 
2.13 Site Visit. 
The vendors are encouraged to make a visit to each 
site to determine that all costs of delivery and 
installation are included in their proposals and that 
proper dock and other facilities exist for proper 
delivery and installation of the equipment. Approval for 
such visits must be obtained from each school principal. 
2.14 
Si te) • 
Manpower Support Requirements (Library and Central 
• 1 In order to estimate the manpower needed to support 
the system, the vendor should provide timing and manpower 
estimates for the activities listed in the proposal. 
2.15 Evaluation Procedures. 
.1 All proposals 
request for proposal 
SBPBCF evaluating team • 
submitted as a result of this 
will be evaluated by ISS and lor 
• 2 Upon completion of t 'he initial proposal review , 
the evaluation team will select those proposals which 
have been deemed most responsive to the needs expressed 
in the RFP • 
. 3 Each vendor selected will be invited to make a 
formal presentation to the ISS or SBPBCF evaluation team . 
• 4 The evaluation team will make a final recommendation 
to the SBPBCF. 
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·5 The selected 
successfully perform 
this section • 
vendor(s) will be required 
the benchmark test described later 
to 
in 
. 6 Final selection will be based upon the acceptance 
test described later in this section. 
2.16 Visits to Other Sites • 
• 1 The vendor shall provide SBPBCF with a list of all 
users of systems similar to that proposed. This list 
should include the name, address, and telephone number of 
a contact person at each location . 
. 2 ISS, SBPBCF, or 
sites where a turnkey 
for ISS is installed and 
SBPBCF • 
a designee may visit one 
system similar to that 
serving needs similar to 
or more 
proposed 
those of 
. 3 During the site visit, the overall performance 
of the equipment and the degree of user satisfaction will 
be evaluated and subsequently used as a criteria in the 
evaluation process. 
2.17 Benchmark Tests. 
• 1 Benchmark tests will be used to verify all vendor 
claims . 
. 1 All 
equipment 
proposal . 
tests must be run using the same 
configuration as described in the vendor's 
• 2 Benchmark 
of an existing 
vendor site (or 
a test site) . 
tests should be made with a copy 
user library's production file at the 
the vendor may provide a user site as 
• 3 Tests must be conducted using patron and 
bibliographic data bases equivalent or larger in 
size and record content to serve projected student 
population growth to 1990 (see 1.1.1) . 
. 4 All costs associated with benchmarking 
are the responsibility of the vendor. The results of 
the benchmark tests will become the property of 
SBPBCF . 
• 2 A functional benchmark test will be used to verify 
that the vendor's software performs those functions the 
vendor agreed to provide in response to the RFP. Each 
function or procedure listed in the RFP will be, at the 
option of SBPBCF , separately used and reviewed to insure 
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that each function is provided and is properly and 
accurately e xecuted by the computer system • 
. 3 A full response time benchmark test will be used to 
verify that the vendor's system is capable of processing 
the transactions and meeting the peak response time 
requirements • 
.4 
. 1 The vendor in coordination with the SBPBCF 
staff shall create the transaction environment 
(average and peak load, etc.) . 
.2 There shall be sufficient terminals, 
pens, books, etc. , to generate the 
transaction profile described • 
light 
peak 
. 3 SBPBCF 
preform the 
and provide 
(and perhaps vendor) staff shall 
transactions to the level specified 
the timing measurements, etc. 
While the full load 
is in progress, the system 
and print overdue notices, 
reports . 
response time benchmark test 
shall simultaneously prepare 
patron notices or management 
• 5 Failure to meet the performance requirements set 
forth in this section may, at SBPBCF discretion, allow the 
benchmark test to be canceled • 
. 1 SBPBCF has the option 
to make a second attempt 
benchmark test. 
of allowing vendor 
at passing the 
2 . 18 Acceptance Tests. 
The criteria for 
in this section. 
solely to meet the 
acceptance of the system are set forth 
The system shall not be modified 
system reliability test procedure. 
.1 Installation- The vendor will install all proposed 
hardware and/or software, including: 
-Central Syst.em 
-Central Processor 
-Disks 
-Console 
-Tape Drives 
-Other Equipment as Necessary 
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-Terminals 
-Light Pens or Readers 
-CTRs 
-Other 
-Communications (with Telephone Company) 
-lines 
-Modems 
.2 File Generation 
.1 Student and faculty files will be generated 
by copying data from existing machine readable 
files maintained by MIS of SBPBCF. 
.2 Vendor will describe in detail how these 
files will be generated and maintained • 
. 3 Vendor will specify how bibliographic files 
will be generated . 
. 4 Vendor will test the interface for these 
files. Since these files will require some 
time to create, the vendor may need to return to 
the site(s) at a later date, at his expense. 
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SECTION 3 
OPERATING ENVIRONMENT 
3.1 Introduction. 
The specifications are designed to provide SBPBCF 
with a 'turnkey' system encompassing hardware and 
software. Only new hardware devices and features that 
are supported by vendor maintained software may be 
used to respond to the specifications. No software may be 
included unless all the hardware necessary for its proper 
operation is also included in the proposed 
configuration. 
3 . 2 Proposed Data Base Size. 
Information contained in section 1.1 . 1 provides 
basic date regarding the present and potential size of 
the bibliographic and patron data bases for the next five 
(S) years. An exact estimate of expansion cannot be 
determined but growth and e xpansion can be assured. The 
vendor must detail how the proposed system will meet 
the demand and provide an upward path of capability to 
meet the growth anticipated. 
3.3 Interactive Computing Workload • 
. 1 Information contained in section 1.1.S provides 
basic data regarding the number of terminals or stand-
alone systems to be installed initially and the 
number projected for future installation. Vendor is 
expected to describe the transaction load that the 
system will support. The transaction load should be 
considered as the minimum growth, because of the general 
tendency of users to demand more as they begin to use the 
capabilities of the system • 
. 2 The vendor should assume that all terminals 
within the district, or multi-terminals at each stand 
alone site, may be accessing the system at the same 
time. Each terminal user may be executing different 
tasks and accessing different files or the same files. 
The average and peak response time for concurrent users 
should be described by the vendor • 
• 3 The following must be provided by the vendor: 
.1 Describe in detail how the vendors 
conf i gurati on wi 11 meet the requi rements for 
the interactive workload. 
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.2 Indicate the number of concurrent 
interactive users that can access the system at 
one time • 
. 3 Indicate the resource requirements needed to 
service each user . 
. 4 Describe the expansion capabilities and 
costs of the proposed configuration to expand 
the number of interactive users. Indicate 
the expansion increments, costs and capacity 
of each increment. 
.4 Provide a profile 
number of users and 
increases and reaches 
resources . 
of system degradation as the 
number of transactions per hour 
the maximum allowed by the system 
. 5 Describe the system priority dispatching algorithm 
and the dispatching relationship between report 
generation, on-line searching technical service 
functions, and circulation transactions or other 
functions performed by the system. The impact of on-
line searching on circulation response time and vice versa 
should be defined in quantitative terms. 
3.4 Hardware for Central Instructional 
Offices • 
• 1 Central Processor 
Support Service 
.1 At installation, the proposed 
configuration must provide, sufficient memory 
necessary to operate the proposed software at 
peak loads. The memory must be capable of 
expansion in incremental fashion. 
. 2 Location: Management Information Services . 
.3 The vendor must respond to the following 
questions: 
.1 Terminal line and modem speeds 
and communications protocols • 
• 2 Provisions for dealing with power 
failure or power fluctuations. 
.3 Indicate the type, 
of main memory. 
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size and speed 
.4 Desc~ibe the cost and 
inc~ements of expansion available 
fo~ the system p~oposed • 
• 5 Specify the maximum size of memo~y 
and cost fo~ the configu~ation 
p~oposed . 
. 6 Desc~ibe the capability fo~ 
upwa~d g~owth, within the vendo~'s 
p~oduct line, to a la~ge system using 
the same system softwa~e and use~ 
p~og~ams . 
. 7 Desc~ibe any additional CPC 
featu~es pe~tinent to the efficient 
ope~ation of the whole system. 
. 8 Desc~ibe any inc~ease in ~esponse 
that may occu~ as te~minals a~e time 
added . 
• 9 Show a ~esponse time cu~ve fo~ 
the numbe~ of t~ansactions pe~ hou~ 
ve~sus the ~esponse time • 
• 10 Desc~ibe the ope~ational backup 
and the no~mal and ~ecove~y 
p~ocedu~es fo~ the system, including 
the backup and ~ecove~y time: 
pe~ 10,000 titles 
pe~ 10,000 items 
pe~ 10,000 pat~ons 
pe~ 10,000 outstanding (active) 
ci~culation t~ansactions 
othe~ ~ecove~y tasks (desc~ibe) 
.11 Desc~ibe the automated and 
manual downtime p~ocedu~es used in 
the event of system downtime o~ 
powe~ failu~e , including any special 
ha~dwa~e and softwa~e to pe~fo~m the 
backup p~ocedu~es. Indicate the 
manual and automated activities 
which must be pe~fo~med, the ave~age 
and maximum timing of these 
activities, and the cost and 
limitations of any special ha~dwa~e. 
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.2 Mass Stor-age • 
• 1 Vendor- must pr-opose a sufficient amount of 
mass stor-age to meet the pr-ojected needs. 
The configur-ation must be expandable. The 
expansion must be accomplished with a 
minimum of disr-uption to the on-going 
oper-ations of the system. 
• 2 Location: Management Infor-mation Ser-vices • 
.3 .1 The vendor- shall descr-ibe the 
number- of disk accesses (aver-age 
and maximum) to sear-ch and display a 
patr-on r-ecor-d, item r-ecor-d, fine 
r-ecor-d, and other- r-ecor-ds as a 
function of the size of the 
par-ticular- file - descr-ibe the file, 
size thr-esholds and disk accesses for-
each thr-eshold • 
• 2 Oescr-ibe the minimum, 
and aver-age access time 
seek and r-otational delay 
disk dr-ives pr-oposed • 
Oescr-ibe the disk 
maximum, 
including 
for- the 
channel . 3 
and contr-oller- limitations and 
over-lap 
pr-oposed • 
for- the configur-ation 
• 4 Specify the data tr-ansfer- state in 
bytes per- second for- the dr-ives • 
• 5 Indicate the number-, type(s) 
and cost of additional dr-ives that 
can be added to the system. 
Specify the number- of additional 
units that can be added without an 
additional disk contr-oller- • 
• 6 Oescr-ibe any degr-adation of 
r-esponse r-esults fr-om incr-eases in 
file size or- tr-ansaction load~ 
.3 Magnetic Tape Or-ives • 
• 1 The vendor- must pr-ovide at least one (1) 
industr-y compatible magnetic tape dr-ive and 
suppor-ting tape contr-oller-. The tape dr-ive 
will be used for- loading bibliogr-aphic data fr-om 
jobber- or- other- sour-ces. 
121 
.2 Location: Management Information Services . 
• 3 The vendor shall address the following 
specific points: 
.1 Specify the tape speed (IPS) 
and the transfer rates (bytes per 
second) of the drives proposed • 
• 2 Indicate the character sets used • 
. 3 Indicate the number and 
type(s) of additional drives that 
can be attached to the system 
without additional tape controller • 
• 4 The vendor must provide the following 
information: 
.1 Describe the device supplied and 
or the options available . 
• 4 Physical Dimensions. 
Please state physical dimensions, width, height, length 
and weight for each piece of equipment. indicate which 
pieces of equipment are combined to from one unit. 
Specify additional floor space or other service area 
required for each unit . Specify maximum distance 
between each uni t. These requi rements appl y to the 
central site system. 
3.5 Software • 
. 1 Operating System . 
. 1 The operating system must provide for a 
minimum of operator intervention during the 
normal processing of jobs while allowing for 
operator overrides of priorities and other 
system functions . The operator must be able to 
send and receive messages, in English· • 
. 2 Describe in Detail: 
.1 How the system will support the 
features outlined above • 
. 2 The amount of system resource used 
by the operating system. 
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·3 The priorities setting scheme . 
. 4 The multitasking scheme . 
. 5 Any additional features provided 
by the vendor's operating system • 
. 2 Programming Languages • 
. 1 The vendor should indicate the programming 
languages used in writing the programs and any 
other languages that can be used in the system. 
The vendor should indicate the status of 
conformity to ANSI standards for these 
languages. Since a nLlmber of these standards 
are in the proposed stage, the vendor should 
indicate what intent exists to conform to the 
proposed standards. If no conformity or 
intent to conform exists, the vendor must 
so state and indicate reasons for these 
decisions . 
. 2 The vendor should describe: 
.1 The 
operating 
available . 
policy toward 
system 
making the 
documentation 
• 2 The policy toward allowing local 
programmers to write and mount 
local applications programs on the 
system . 
. 3 Other Software. 
The vendor must indicate what software, in addition 
to that specified in the RFP, is available for the 
proposed system that will aid in meeting the general 
needs of SBPBCF, including a description of th 
programs, cost, and resources support of such software. 
3.6 Vendor Support . 
. 1 Hardware and Software Support. 
The quality and timeliness of hardware and software 
maintenance 
The vendor 
points: 
is a critical factor in selecting 
must give specific answers to the 
a system. 
following 
• 1 Location and number of personnel available 
for hardware support. 
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.2 Location of nearest service point to each 
library • 
. 3 Location of spare parts inventory for the 
configuration proposed for SBPBCF. 
.4 Time 
availability 
maintenance • 
and frequency of 
for the purpose 
machine non-
of preventive 
. 5 Specify all maintenance coverage options and 
associated costs . 
. 6 Service contract arrangements available to 
SBPBCF and each library . 
. 7 Maximum response time for trouble call must 
not exceed two hours (time call placed to time 
service personnel arrive on site.) State cost 
for each item . In addition, you may specify 
other solutions (extra equipment, etc.). 
. 8 Hours available for service calls 
days per week) company and national 
observed, etc . 
(hours, 
holidays 
. 9 Describe the functions and hardware capable 
of being tested and repaired by phone or on-
line. Describe hardware and software tests and 
diagnostics and the type of fixes which may be 
achieved by phone (working with SBPBCF staff) 
and by terminal (connected on-line to the CPU) • 
. 10 Equipment returned to depot for service 
and any costs to the SBPBCF must be ident i fied • 
. 11 Method of notifying vendor if a problem 
exists • 
. 12 Responsibilities of SBPBCF staff in 
the event of hardware or software failure . 
• 13 Special space or other facilities that must 
be provided for maintenance personnel. 
.14 If SBPBCF is allowed 
explain your policy on 
responsibilit y and liability 
to modify 
software 
to SBPBCF . 
software, 
support, 
• 15 Specify the party, vendor o r SBPBCF, 
responsible for determination of the need for 
replacement of any equipment. 
124 
.16 The vendor shall 
maintenance program in 
that level of support by 
describe the preventive 
operation and provide 
contractual commitment • 
. 2 System Enhancements - Software and Hardware. 
One 
to 
of the reasons for purchasing a 
take advantage of technical and 
being made in the area of library 
vendor must give specific answers 
turnkey system is 
software advances 
automati on. The 
to the following 
poi nts: 
.1 Estimated number and kind of enhancements 
over a five (5) year period and approximate 
frequency of occurrence and policy toward 
informing library of ongoing system software 
and hardware enhancements as they are developed • 
• 2 Who will install or apply the enhancements? 
If SBPBCF, explain the procedure to be used • 
• 3 What will the impact of loading 
enhancements have on system availability? 
.4 Training required by SBPBCF personnel . 
How the training is supplied and in what form? 
.5 Policy toward soliciting library input 
being when critical system changes are 
contemplated. 
. 6 Any costs associated with system 
enhancements • 
• 7 Who, vendor or SBPBCF , will determine if 
an enhancement should be made? 
. 3 Backup Support. 
.1 Explain 
wi 11 provi de 
software is 
24 hours • 
how ISS and individual librar i es 
service if the hardware or 
inoperable for periods less than 
• 2 Explain how ISS and individual libraries 
will provide service if the hardwa~e or 
software is completely inoperable in excess of 
24 hours • 
• 3 Explain procedures to be followed if normal 
maintenance service cannot solve a problem. 
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.4 The vendor must provide system design, 
which allows for quick and efficient input of 
data into the system when it again becomes 
operable. Describe how this will be 
accomplished • 
. 4 Educational Support. 
.1 Training in 
operation of the 
concern to ISS • 
the proper use and 
system is an area 
efficient 
of vi tal 
• 1 The vendor must indicate the 
existing availability and capability 
for formal and informal instruction • 
• 2 The vendor should indicate which 
instruction is provided on-site and 
at off-si te whi ch is provi ded 
locations • 
• 3 The vendor 
any SBPBCF costs 
education support • 
should indicate 
associated with 
• 2 Personnel to be trained • 
• 1 Administrative Staff - Should be 
presented with capabilities of the 
system - an overview and 
description of the system • 
• 2 Supervisory personnel directly 
in charge of the equipment and key 
staff shall be trained in sufficient 
detail to permit the supervisor 
and/or dey personnel to: 
.1 Readil y 
supervisory 
operator 
unassisted • 
perform all 
override and 
functions 
• ·2 Know common causes ·for 
equipment lockup or jam and 
the remedial action for each 
.3 Identify and satisfy all 
points of preventive 
maintenance on the hardware, 
where applicable. 
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.4 Instruct student 
assistants in the effective 
use of the equipment • 
• 5 Be informed of all 
additional information felt 
necessary by vendor relating 
to the system and its 
procedure to insure 
successful operation. User 
documentation to operation 
of the circulation system 
shall be made available 
prior to training sessions • 
• 3 Operator training for clerks 
who will be responsible for 
operating the system shall be of 
sufficient depth and duration to 
instill correct operating 
procedures and correction 
techniques. In addition, vendor 
shall provide one training session for 
clerks after the date of acceptance 
of the system by SBPBCF at a mutually 
agreed upon time and place to teach 
patrons how to use portions of the 
system accessible to the patron • 
• 1 Adequate on-l i ne 
tutorials to allow untrained 
patrons and staff to operate 
the system • 
• 2 Publicity and training 
aids to be used in 
familiarizing patrons with 
the new system • 
• 4 Vendor shall provide training 
to designated representatives of 
SBPBCF data processing staffs to 
ensure system comprehension • 
• 5 Follow-up training and training 
.aids required due to modifications 
by vendor to the system shall be 
furnished at the expense of the 
vendor • 
• 6 Documentation Support - Complete 
details on vendor documentation should 
be incIL,ded. Any costs connected 
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with this service should be outlined 
by the vendor. 
3.7 Supplies. 
The vendor shall list all supplies necessary for the 
operation of the system, giving order lead time, 
recommended stock level and costs of acquisition if not 
part of the "package". Such supplies include, but are 
not limited to: borrowers cards, labels, special 
forms, paper, ribbons, tape, disk packs, etc. The vendor 
should specifically address the following needs: 
.1 Borrowers card - state type of card required, to 
include length, width, thickness, type of material, 
and any other relevant information. Specify if the card 
must be purchased with the system or if SBPBCF may 
develop its own card. If a specialized card is needed, 
state cost per card, name and location of card supplier, 
and delivery time after receipt of purchase order • 
. 2 Labels - the vendor should describe how item and 
patron labels are generated, the options available 
for formats, sequences, codes or other identification 
which distinguishes materials from different libraries, 
the procedures for obtaining labels, and the standard 
method of entering the label into circulation files. 
Define the characteristics of the labels with expect to 
scratching, fading, smearing, adhesion, and cleaning. 
Define any standards used to measure these properties and 
include a copy of any standard with the proposal. If 
specialized labels are required, state cost per label, 
name and location of label manufactLlrer, delivery time 
after receipt of purchase order . 
• 3 Special forms - State types 
required or optional and size of 
system. Specify if the forms must 
system or if SBPBCF may develop 
specialized forms are required, state 
and location of form manufacturer, 
after receipt of purchase order. 
3.8 Warranty . 
of special forms, 
forms acceptable to 
be purchased with the 
its own forms. If 
cost per form, name 
and delivery time 
. 1 Describe the warranty provided for the system. 
Ninety (90) day is the minimum acceptable . 
• 2 Specify any special requirements placed upon SBPBCF 
during the warranty period . 
. 3 Speci fy the date ofl commencement and expi rati on of the 
warranty. 
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SECTION 4 
CIRCULATION/ON-LINE CATALOG SPECIFICATIONS 
4.1 Function Security Authorization 
Purpose: To permit each library to establish several 
levels of aLtthorization for staff members to access and 
change data in system files. A security authorization 
record is created for each staff member who is permitted 
access to confidential information and/or permitted to 
change records in specified files • 
• 1 System Capabilities: 
.1 Allows the supervisor of the 
system in each library to add, change 
authorization records • 
computer 
or delete 
• 2 Pass words should not be displayed when 
input • 
• 3 Each security authorization contains: 
. 1 Staff member's nane . 
.2 Password for individual (for 
signing on to system) • 
• 3 Authori z ation level or class 
(function authorized to staff member, 
e.g., override blocks, change amount 
of fine, update item record, alter 
hoI d queue). 
4.2 Function: Patron Data Base. 
Purpose: To provide a machine readable record for each 
library patron (defined as an individual, department or 
group) containing the information required to control 
and monitor the circulation of library materials • 
• 1 System Capabilities: 
.1 Building the file . 
• 1 Adds, updates and deletes 
records to the circulation system 
patron file by copying data from 
existing machine readable files 
maintained by Palm Beach County 
Student Information Group. The vendor 
129 
should desc~ibe in detail how these 
files will be c~eated and maintained . 
. 2 Allows autho~ized lib~a~y staff to 
add, update and delete info~mation in 
the pat~on file • 
. 3 Must be capable of distinguishing 
sepa~ate sets of files, fo~ special 
bo~~owe~s, gene~ated and maintained 
by each lib~a~y • 
• 4 Allows autho~ized staff to access 
pat~on ~eco~ds of each lib~a~y . 
. 5 Allows fo~ the use of a unique 
identification numbe~ fo~ each 
pat~on, using numbe~s p~eassigned by 
Palm Beach County Schools • 
• 6 Assu~es the confidentiality of 
pat~on ~eco~ds . 
. 1 Pat~on ~eco~ds a~e 
accessible only by 
autho~ized staff, o~ 
.2 Pat~on may access his 
own ~eco~ds . 
. 7 Pe~mits on-line que~y of pat~on 
~egist~ation ~eco~ds by pat~on 10 
numbe~ o~ pat~on name. Que~y 
~esults in CRT display of all 
info~mation in the pat~on ~egist~ation 
~eco~d • 
• 8 Pe~mits the elimination of the 
link between a specific pat~on and a 
specific item upon discha~ges and 
~emoval of any p~ivilege blocks o~ 
cha~ges attached to the loan. Use of 
this option would make it impossible 
to identify which mate~ials a 
pa~ticula~ pat~on has cha~ged out 
ove~ a given pe~iod of time • 
. 9 Allows fo~ the ~etention of 
histo~ical 
statistical 
bo~~owe~, 
majo~, etc. 
info~mation fo~ 
pu~poses. Status of 
depa~tment affiliation, 
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· 1 Provides for system 
storage or dumping of this 
information onto tape at 
periodic intervals for 
later historical analysis • 
• 10 Provides for the retention of 
borrower identification for specified 
organizations, institutions or groups 
that function as a patron • 
• 11 Allows for the association of 
specific borrowing privileges with a 
specific patron or class of patrons • 
• 2 Patron File • 
• 1 Social Security nLlmber or 
equivalent school number • 
. 2 Legal name • 
• 3 Local or home address . 
.4 Local or home telephone number. 
.5 Status • 
• 1 Home room number. 
.2 Year in school • 
• 6 Parent or guardian • 
• 7 Parent/guardian work phone number. 
4.3 Function: Patron inquiry: 
Purpose : Provi des 
permits modification 
new patrons • 
access to the patron data base, 
to the data base and the addition of 
• 1 System Capabilities • 
• 1 Provides the following search keys: 
.1 Patron name • 
• 2 Patron ID number • 
• 3 Bar code or OCR-A number. 
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4.4 Function: Patron Privilege Block. 
Purpose: To allow each library to restrict a patron's 
borrowing privileges due to misuse of library privileges • 
• 1 System Capabilities. 
. 1 Allows privilege blocks to be set 
autombatically or by authorized library 
A block will prohibit a patron 
charging, renewing or placing holds 
the block is overridden or removed 
authorized staff member • 
either 
staff. 
from 
unless 
by an 
• 1 Privileges may be blocked for, but 
not limited to, the following 
conditions: 
.1 No patron record exists • 
. 2 ID card 
reported missing • 
. 3 ID card 
reported stolen • 
• 4 Patron 
from Palm 
Schools • 
has 
Beach 
has been 
has been 
withdrawn 
County 
• 5 Limit on number of 
allowable items checked out 
exceeded • 
• 6 Limit on amount of 
unpaid charges exceeded • 
• 7 Limit on amount of unpaid 
charges exceeded • 
• 2 Allows authorized library staff to 
impose, reduce, suspend, cancel or 
override blocks • 
• 3 Automatically removes blocks set 
by the system when the patron has 
satisfied the required conditions. 
4.5 FLtnction: Patron Accounting. 
Purpose: To document each patron's current relationship 
with the library. 
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·1 System Capabilities . 
• 1 P~ovides fo~ the documentation of each 
pat~on's ~elationship to the lib~a~y. Policies 
may va~y with each lib~a~y. Documentation may 
include, but is not limited to: 
.1 P~ivilege status: valid 
invalid bo~~owe~ (p~ivilege 
borrower, 
blocked) , 
un~eco~ded ~est~icted bo~~owe~, 
bo~~owe~, invalid 10 numbe~, 
inactive bo~~owe~, ~elationship to 
lib~a~y . 
. 2 Special P~ivileges: loan 
pe~iod which will ove~~ide the 
lib~a~y's standa~d loan pe~iod, 
e.g., handicapped use~ . 
. 3 Inte~active messages, including 
standa~d - texts fo~ f~equently 
used messages and f~ee-text messages 
added by staff; ~equest fo~ 
info~mation (e.g., new add~ess), 
notice of items ove~due, o~ hold items 
available. 
.4 Item 
~epo~ted 
~etu~ned • 
on loan, 
lost o~ 
items pat~on has 
claims to have 
. 5 Se~vice fees assessed and paid. 
.6 Fees assessed 
ove~due fees, lost 
damaged item fees) • 
and paid (e . g . , 
item fees, and 
. 2 Automatically updates a pat~on's account 
fo~ ~easons defined by each lib~a~y, e.g., 
• 1 
hold 
Update message codes (item on 
is available; items ove~due). 
.2 Calculate and ~eco~d ove~due fees, 
lost item fees • 
. 3 Blocks pat~on's p~ivilege 
(amount of ove~due fees and/o~ lost 
fees outstanding exceeds a lib~a~y 
specified amount, numbe~ of items 
ove~due exceeds a lib~a~y specified 
limit). 
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.3 Allows authorized library staff, 
policies of each library, to: 
based on the 
.1 Change 
status • 
a patron's privilege 
. 2 Allow special 
(special loan period for 
patron) • 
privileges 
handicapped 
. 3 Update message codes 
information) • 
(address 
.4 Impose, 
cancel fees 
fee, service 
reduce, suspend, 
(overdue fee, lost 
fees) • 
or 
item 
.5 Record history of library 
actions regarding patron's account 
(reason for invalidating old ID 
number, causes for privilege block, 
history and reason for reducing or 
canceling fees) • 
. 4 Edits data that has been entered • 
. 5 Automatically clears privilege block when 
patron has eliminated the reasons for block • 
• 6 Immediately updates patron record; maintains 
information for each individual item when a fee 
is owed by patron, giving item information, 
amount of assessment, amount paid, and 
appropriate dates • 
• 7 Provides immediate access to all 
patron account information added to a record 
by any library in the system to all libraries 
sharing the common data base. This is based 
upon the policies of each library. 
.8 Assures the 
records. Records 
of updating only by 
confidentiality of patron 
are accessible .forpurposes 
authorized library staff. 
.9 Permits on-line query of patron account 
records by patron ID number or patron name. 
Query resLIlts in CRT display of all 
information in the patron account record • 
• 10 Processes the Patron Account File upon 
request or on a periodic basis to produce 
patron account statements for distribution to 
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patrons. These statements will report the 
status of each patron's account with the 
library, for notification and verification. The 
patron account , statement will report 
"comprehensively" on the patron's account, 
whereas overdue and other notices will report 
singularly on specific transactions . 
• 11 Provides monitoring of installment payment 
loans, e.g., reminders to make delinquent 
payments, automatic privilege blocking if 
payments are not made, etc. 
4.6 Function: Charge/Renewal 
Purpose: The process by which a valid patron record is 
attached to a particular item record for a specified 
period of time. Allows the patron to borrow library 
material. Updates the patron record to show patron has 
item charge out. Updates item record to show item is 
in circulation Establishes a schedule for overdue 
processing • 
. 1 System Capabilities • 
• 1 Operation Related Capabilities • 
• 1 Operating hours - Allows on-line 
operation during all hours the library 
is open. Hours may vary with each 
library. 
.2 Input 
and item 
Allows input of patron 
identifiers through the 
utilization of: 
.1 Bar code readers • 
• 2 OCR-A readers • 
. 3 Keyboard • 
. 3 Date due slip - provides for the 
printing of a date due slip for each 
item charged out. Date due slip may 
contain but is not limited to: 
item identification (author, title, 
call number), due date/time. Text and 
format of slip may vary with each 
library. 
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. 4 Reco~d C~eation . 
• 1 Reco~ds the 
cha~ge/~enewal t~ansaction. 
.2 'Schedules ove~due 
p~ocessing. 
. 3 Updates statist i cal 
~eco~ds • 
. 4 Updates item ~eco~d . 
. 5 Updates pat~on ~eco~d . 
. 5 Exception Message - Exception conditions a~e 
based upon policies of each lib~a~y • 
• 1 P~ovides fo~ an audible 
and visual ale~t when an 
exception condition occu~s . 
. 2 P~ovides an explanation 
of the exception condition. 
Text and fo~mat of message 
may va~y with each lib~a~y • 
• 3 Allows fo~ the division 
of exception conditions into 
two g~oups: 
.1 Ove~~ide 
Stops the cu~~ent 
activity fo~ the 
~eason specified. 
The ope~ato~ is 
the give the 
option 
ove~~iding 
condition. 
Example: 
al~eady 
out • 
of 
the 
Item 
cha~ged 
. 2 Ove~~ide. 
Passwo~d - same as 
(3.1) but a 
passwo~d must be 
ente~ed befo~e the 
ove~~ide will be 
accepted. 
Pat~on 
exceed 
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EHample: 
fines 
limit. 
·4 Provides an efficient 
means of overriding and/or 
correcting exception 
conditions • 
. 6 Input Errors. 
• 1 
and 
Provides for an audible 
visual alert when an 
error 
detected. 
condition is 
Examples: an 
action has been illegal 
attempted 
unrecoverable 
detected • 
or an 
error has been 
. 2 An error condition 
causes the current 
operation to be aborted. 
.7 Print 
printing 
associated 
Message 
of 
with 
Provides for the 
screen displays 
the charging of 
library materials. 
.8 Portable terminal When the 
system is not operational, a battery 
powered backup terminal must be 
available to perform the charge 
function. Exception conditions 
normally displayed on-line will be 
available in printed output when 
charges are batch loaded • 
• 2 Patron Related Capabilities • 
• 1 Handles checkout/renewals for all 
classifications of library patrons • 
• 2 Patron Check Automati call y 
checks to insure that a patron is 
eligible to borrow. If not, an 
exception condition must be created. 
Exc,eption conditions are based upon 
the policies of each individual 
library. Tex't and format of 
exception messages may , vary with 
each library. Exception conditions 
may include, but are not limited to: 
.1 No patron record exists. 
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ID car-d has been 
r-epor-ted missing • 
• 3 IO car-d has been 
r-epor-ted stolen. 
.4 Patr-on 
fr-om Plan 
Schools • 
has withdr-awn 
Beach County 
. 5 Limit on number- of 
allowable items checked out 
exceeded • 
. 6 Patr-on has 
exceeding the 
defined limit • 
fees 
libr-ar-y 
• 7 Limit on number- of 
over-dues e>,ceeded • 
. 8 Multiple Char-ges 
Allows char-ging or- multiple 
items to a single patr-on 
without r-escanning or-
r-ekeying th be patr-on number-
for- each char-ge • 
• 3 Item Related Capabilities • 
• 1 Handles checkout/r-enewals for- all 
types of libr-ar-y mater-ial, including 
AV mater-ials, per-iodicals, etc • 
. 2 Item Check - Automatically checks 
to insur-e that an item is eligible 
for- loan. If the item is not eligible 
for- loan, an exception condition must 
be cr-eated • 
• 3 Loan Per-iod - Capable 
automatically establishing the 
of 
loan 
per-iod (date/time) utilizing a 
Loan 
upon the 
combination of factor-so 
per-iods ar-e established based 
polici~s of each libr-ar-y. 
• 1 Allow for- the 
char-ging of mater-ials for-
per-i ods of less than one 
day. Such time per-iods 
should be measur-ed in hour-s 
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to ~eflect the date, hou~ 
and minute of the loan. 
.2 Allows fo~ the 
ci~culation of mate~ials 
that have not p~eviously 
been loaded into the 
bibliog~aphic/item data 
base. Examples might be 
cataloged items without an 
identification numbe~, 
mic~ofo~ms, pe~iodicals, 
etc . 
. 3 Allows autho~ized 
lib~a~y staff to specify a 
loan pe~iod othe~ than 
that which would be 
automatically assigned by 
the system • 
. 4 Renewal Allows ope~ato~s to 
~enew items based upon lib~a~y 
policy. If ~enewals a~e allowed, the 
same pat~on and item checks a~e 
pe~fo~med as p~eviously desc~ibed 
then: 
4.7 Function: 
.1 Statistical ~eco~ds a~e 
updated. 
.2 New date due is 
calculated • 
. 3 ove~due fees 
a~e calculated. 
(if any) 
.4 Allow 
the p~esence 
pat~on. 
Discha~ge. 
~enewal without 
of item o~ 
Pu~pose: The discha~ge function documents the ~etu~n of 
cha~ged mate~ials to the lib~a~y. If an item is not 
ove~due, the app~op~iate usage statistics a~e ~eco~ded, 
and the link between the pat~on and the item is ~emoved. 
If an item is ove~due. the app~op~iate usage statistics 
a~e ~eco~ded. and a ~eco~d fo~ the ove~due cha~ge 
p~ocessing function is c~eated. 
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·1 System Capabilities • 
• 1 Operating Hours - allows on-line operation 
during all hours the library is open . Hours 
vary with each library. 
. 2 Input - allows input of 
identifiers through utilization of: 
.1 Barcode readers • 
• 2 OCR-A readers • 
• 3 Keyboarding • 
. 3 Input error - see charge/renewal module • 
• 4 Item Check • 
• 1 Check to see if the item was 
charged out. If it was not, the 
system may (depending upon library 
policy): 
• 1 Create an e,:ception 
condition • 
• 2 Count the transaction 
as an inhouse use 
discharge for 
records • 
and create 
historical 
• 2 Automatically checks to see 
if the following exception 
conditions exist. If they do, 
special processing routines may be 
invoked depending on the policy of 
each library • 
• 1 Overdue item - Overdue 
processing routines invoked • 
• 2 Lost or missing - lost 
of missing processing 
routj ne invoked • 
. 3 
title 
Hold against 
- Hold 
routine invoked • 
item or 
processing 
• 4 Item checked in a wrong 
library - Discharge at wrong 
library invoked. 
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item 
.5 Claim returned - Lost 
or missing processing 
routine invoked • 
• 6 Withdrawn - Lost or 
missing processing routine 
invoked • 
• 7 Library Message Send 
to bindery. Check for 
missing parts, etc • 
• 8 Return to wrong library • 
• 3 Exception Message 
charge/renewal module • 
• 5 Patron Check • 
See 
• 1 May remove patron privilege block • 
• 2 May create patron privilege block • 
• 3 Updates patrons' records for 
fines, materials returned, etc • 
• 6 Discharge Date • 
• 1 When an item is discharged and 
is overdue, the system will normally 
calculate the fine owed as of the date 
(and time) of discharge • 
• 2 Allows the operator to specify 
via keyboar d, an alternate date (and 
time) of d i scharge. The alternate 
date will be used in fine calculation. 
.3 Allow, 
for the 
effect at 
canceled • 
at the operator ' s option, 
alternate date to remain in 
the discharge station until 
• 7 Overdue processing - Determines whether 
material was returned overdue; if so the 
system cal cui ates the" over"due fee accordi ng to " 
the policies of the location from which the 
material was charged • 
• 1 Displays the fee incurred • 
• 2 Allows authorized library staff 
to adjust or canceled the fee. 
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.3 Records the fee in the patron ' s 
account • 
. 4 Prints notice of overdue fee 
for patron upon request of library 
staff member documenting the amount 
of the overdue fee, patron, item, 
date/time charged, date/time 
discharged, and location of charge 
and discharge if different. 
item must be .8 When discharged, the 
disassociated from the patron 
available for circulation • 
record and become 
.9 
• 1 The new circulation 
available immediately to 
patrons based upon the 
each library. 
status 
staff 
policies 
is 
and 
of 
Statistical Records - A record of the 
transaction must be maintained in a history 
f i 1 e for use in: 
.1 Establishing loan periods • 
• 2 ProdLlcing statistical usage 
reports • 
• 3 Management reports • 
• 10 Hold Notice - See holds module • 
. 11 Overdue Processing - See overdue processing 
module • 
• 12 Fines - See fee processing module • 
• 13 Portable Terminal - When the system is not 
operati onal, battery powered backup termi nal 
must be available to perform the discharge 
function. Exception conditions normally 
displayed on-line will be available in printed 
output when the discharges are batch loaded. 
4. ·8 Function: Retrospective Charge/Renewal 
Discharge. 
·and 
Purpose: To allow charge/renewal and 
transactions which were recorded during 
system unavailability to be processed. 
discharge 
periods of 
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.1 System Capabilities • 
• 1 Operational Related Capabilities - Data 
Collection • 
• 1 Data Collection - Provides a 
means of collecting charge/renewal 
and discharge data during periods when 
the system is unavailable • 
• 1 Electronic • 
• 2 Manual 
.2 Item Related Capabilities • 
• 1 Processes charges/renewal 
and discharges for all 
types of library material • 
• 2 Item Check 
Automatically performs the 
item checks described in the 
charge/renewal module. 
4.9 Function Holds. 
Purpose: The hold function permits the 
patrons to reserve a desired item • 
• 1 System Capabilities • 
• 1 Operation Related Capabilities • 
• 1 Hold Clearance Report • 
• 1 The system must be 
capable of generating a 
periodic hold clearance 
report, at system operator 
command, listing those items 
on hold which have not been 
picked up within a specified 
period of time • 
. • 2 Hold Statistics • 
• 1 The system must provide 
printed statistical records 
(example might be: holds 
taken, filled and not picked 
up) at the discretion of the 
system operator. 
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library 
·3 Patron Relation Capabilities • 
• 1 Expiration Date - Allows 
the patron to specify the 
expiration date (if any) 
after which the item 
will no longer be required. 
If the hold is not filled by 
the expiration date, it will 
automatically expire. If 
no date is specified, the 
library will supply a 
default date • 
• 4 Item Related Capabilities • 
• 1 Allows the staff 
query the data base for 
current status of 
to 
the 
all 
copies of the title being 
requested. 
• 1 The 
appropriate record 
can be located 
through any of the 
normal query 
points as 
described in 
bibliographic 
inquiry module • 
• 2 Allows holds to be 
placed • 
• 1 Bibliographic 
record level-first 
copy available • 
• 2 Copy level a 
specific copy • 
• 3 Update Title/ 
Item Record with 
hold . information-
must be available 
to authorized 
staff immediately 
upon inquiry • 
• 1 May change 
loan period 
of item based 
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upon 
individual 
1 i brary 
polic:y • 
. 4 Hold Queue -
Establish a queue 
for eac:h item on 
hold. Priority in 
the queue is based 
on polic:ies 
established at 
eac:h library . 
Priorities may 
inc:lude but are 
not limited to: 
. 2 
. 1 Class of 
Patron • 
. 2 Date hold 
rec:orded • 
Allows 
authorized library 
staff to c:anc:el 
holds in a queue 
and/or c:hange 
priority of hold 
in the queue • 
• 5 Rec:all Proc:edures • 
• 1 Rec:all Notic:e - Provides 
for the printing of a notic:e 
informing the patron that 
an item he has out must 
be returned bec:ause it is 
required by another patron • 
• 1 
Message 
above • 
Information 
- See 
• 2 Printed rec:all 
notic:e may be 
prepared in batc:h 
mode ready for 
distribution based 
upon the poliC:ijs 
of eac:h library • 
• 6 Disc:harge Alert . 
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.1 Allows items having 
holds against them to be 
trapped in renewal or 
discharge • 
. 2 Provides for 
notification of 
terminal operator that 
item has a hold against 
4.10 Function: Course Reserve. 
the 
the 
the 
it. 
Purpose: To reserve teacher specified materials for 
use by students in specified classes • 
• 1 System capabilities • 
• 1 Establishes a charge/renewal block for 
the item to prevent its being charged out until 
retrieved for reserve • 
• 2 Recalls any items that are in circulation • 
• 3 Establishes an exception condition to notify 
operator of the required for reserve condition • 
• 4 Records the temporary transfer of an item to 
the course reserve collection. 
4.11 Function: Fee Processing. 
Purpose: To impose fees and suspend a patron's privilege 
due to misuses of library items. Fees include: Overdue 
fees, lost item fees, and damaged item fees • 
• 1 System Capabilities • 
• 1 Lost Book Fees ~ Maintains a record that 
an item in circulation had been declared lost. 
Record identifies if item has been reported or 
declared lost. Fees and policies may vary with 
each library • 
• 2 Damaged items - Permits authorized 
library staff to enter fees for damaged items 
or default to a standard processing charge. 
Fees and policies may vary with each library • 
• 3 Service fees - Calculates automatically any 
service fees, based upon policies of library • 
• 4 Privilege Blocks - Allows privilege blocks 
to be set either automatically or by authorized 
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lib~a~y staff, based on policies of each 
lib~a~y. A block will p~ohibit a pat~on f~om 
cha~ging, ~enewing o~ placing holds unless the 
block is ove~~idden o~ ~emoved by autho~ized 
lib~a~y staff. 
.5 Fee 
assessment 
policies of 
Assessment Notice - P~ints 
notice fo~ pat~on based upon 
each individual lib~a~y. 
4.12 Bibliog~aphic Data Base. 
fee 
the 
Pu~pose: To p~ovide a machine ~eadable bibliog~aphic 
~eco~d fo~ each bibliog~aphic unit. The ~eco~d 
contains the info~mation necessa~y to desc~ibe and locate 
an item. This base also contains the unique item data 
~equi~ed to cont~ol the ci~culation of mate~ials • 
• 1 System Capabilities . 
• 1 Ret~ospective Conve~sion . 
. 1 The vendo~ will desc~ibe methods 
fo~ loading data to build pilot 
p~og~am bibliog~aphic data base • 
• 2 P~ovide fo~ the 
of bibliog~aphic 
autho~ized staff • 
on-line c~eation 
~eco~ds by 
. 3 The data base must suppo~t all 
fo~mats suppo~ted by DCLC and/o~ the 
Lib~a~y of Cong~ess MARC p~oject . 
• 2 P~ospective Conve~sion (Dist~ict Level) . 
. 1 P~ovide an effective 
ente~ing DCLC captu~ed data 
system without ~ekeying the 
method of 
into the 
data • 
. 2 P~ovide fo~ the on-line editing of 
bibliog~aphic and item ~eco~ds by 
autho~ized staff . 
• 3 Allow only 
'the lib~a~y 
changes i n o~ 
and item data. , 
autho~ized staff f~om 
of ~eco~d to make 
delete ' bibliog~aphic 
.3 Editing of Bibliog~aphic Data. 
• 1 
data 
P~ovide fo~ the loading of DCLC 
so that only the most ~ecent 
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copy of a record is retained in the 
system for each library • 
• 1 This must take into 
account DCLC's policy of 
changing holding symbo l s 
in cases of duplicate 
records • 
• 2 Pr ovide for loading, storage and 
editing of interim records • 
• 3 Must be able to identify 
multiple records for a title in the 
same edition entered by more than 
one library and to display these 
records as a single bibliographic 
record with unique item records 
attached • 
. 4 General • 
• 1 Provides access to all 
bibliographic and item records stored 
in the system regardless of the 
library of record according to 
policies of libraries involved • 
• 2 Provides for on-line inquiry of 
the bibliographic and item records 
by the search keys described in the 
Bibliographic Inquiry Module • 
• 3 Provides for ease of movement 
between the bibliographic data, item 
data and course reserve data • 
• 4 Provide for the capturing of 
complete or partial bibliographic 
data from the DCLC data base when an 
item is ordered by the library. 
Libraries expect to be able to track 
the item f r om ordering to placement on 
the shelf • 
• 5 Provide for the extraction of 
bibliographic record data in a 
MARCIl format so that data can be 
exchanged between libraries or 
networks • 
• 6 Allow each library to select 
the records to be extracted, e.g., 
all filmstrips, by collection, by call 
number, etc. 
.7 Provide 
bibliographic 
space 
record for 
in the 
technical 
services 
Examples 
to: 
processing information. 
might be, but are not limited 
.1 Discard 
edition when new 
arr-ives . 
previous 
edition 
• 2 Information regarding 
missing parts • 
• 3 Conditions of film. 
4.13 Function: Bibliographic Inquiry. 
Purpose: Allows an authorized user to access and 
examine bibliographic and item related data stored in 
the system. It provides the basis for placing holds, 
adding titles or copies, recalling media or changing 
the current status on data or existing material • 
• 1 System Capabilities • 
• 1 Provides access through the following search 
keys: 
.1 Names: from the 
added entries in the 
records. Includes: 
main entries or 
bibliographic 
personal, 
conference corporate, meeting or 
and uniform title headings • 
• 2 Subjects: from 
added entries in the 
records. Includes: 
corporate, meeting or 
uniform title headings 
and geographic headings • 
• 3 Title . 
• 4 Author/Title • 
• 5 Call Number • 
• 6 LC Card Number • 
• 7 ISBN. 
149 
the subject 
bibliographic 
personal, 
conference, 
and topical 
.8 ISSN • 
• 9 Type of Material. 
.10 System Number - unique 
(barcode or OCR) associated 
each physical item • 
number 
with 
. 2 Searches using Boolean logic - examples of 
services using Boolean logic may be, but are not 
limited to the following: 
.1 Author/subject • 
. 2 Type of media/subject • 
. 3 Date/subject • 
• 4 Holding library/subject • 
• 3 Provide for keyword searching of fields 
specified by the library • 
• 1 Key 
retrieved 
humanity • 
string - e.g., 
from mankind, 
man would be 
human, and 
. 2 Stem search - e.g., man would 
be retrieved from mankind, manikin, 
manuscript • 
. 4 Allows patron, 
routine, to enter 
then move him into 
once he has exited from a 
a "help" command which will 
an i nstrLlct i onal tutor i al • 
. 5 Allows patrons to enter commonly misspelled 
words and translates the misspelled word into 
its proper form and searches on the proper 
form. Indicate how the system deals with 
words in the title intentionally misspelled 
for literary or artistic reasons • 
. 6 Allows for the searching on all subfields • 
• 7 Provides for access to a single library ' s 
bibliographic file or multiple libraries' 
files depending upon the libraries' policies. 
4.14 Function: Item Block (Charge, renewal, hold). 
Purpose: 
prevent 
block is 
The item block allows the library 
the circulation of specific items 
overridden or removed by authorized 
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staff 
until 
staff. 
to 
the 
·1 System Capabilities • 
• 1 Allows for automatic and manual blockage 
of an item based upon policies established by 
each library. A block will prohibit the item 
from being charged, renewed or placed on hold 
unless the block is overridden or removed by an 
authorized staff member • 
. 2 Allows authorized library staff to 
impose, redLlce, suspend, cancel or overri de 
an item block provided reason for the block is 
documented • 
• 3 Sets a message at the terminal giving 
reasons for blocks. Text and format of 
message may vary with library policy. 
4.15 Function: Authority Control. 
Purpose: To establish consistent cataloging for all 
1 i brari es • 
• 1 System Capabilities • 
• 1 Provide for automatic validation of the 
form of all name, subject, and series 
headings if the heading is already in the system 
and automatic notification if it is not in the 
system or in conflict with an established form • 
• 1 On-line or batch reports might 
include, but are not limited to: 
• 1 A listing of new 
headings • 
. 2 Headings that are in 
conflict. 
.3 List of changed 
headings • 
• 4 Unauthorized headings • 
• 2 Automatically 
cross references 
the corresponding 
input or deleted • 
creates or deletes 
(reciprocals) when 
c~oss ~eference is 
. 1 For a lisee" reference, 
a "used forI! r-eference is 
automatically created. 
151 
.2 For 
reference, 
reference 
created • 
a "see also" 
a "refer fr-om u 
is automatically 
• 3 II Former name" and "I ate,-
Name" references are 
reciprocals of each other, 
so when one reference is 
input, the other is 
automatically created • 
• 3 Provide for the on-line and batch 
display of cross references that 
appear in the on-line catalog or 
other special catalogs • 
• 4 Provide for the on-line and batch 
display that appears in the on-line 
catalog and other special catalogs. 
4.16 Function: Reports/Notices. 
Purpose: To Provide: 
.1 Patron Notices - Initiated by a prior transaction to 
inform patrons of their relationships with the library. 
.2 Management Reports Initiated by a 
transaction to prompt action by the library staff • 
prior 
• 3 Operations Reports Documentation of the 
operations or actions performed by the automated system • 
• 4 Statistical Reports - Summaries of the transactions 
performed by the system that will aid library 
staff in analyzing circulation activities • 
• 5 Bibliographies - Organized listing of the information 
in the records for items that are stored in the system. 
The reports listed are not intended to be all inclusive, 
rather they are intended to indicate the scope of the 
reports required by SBPBCF libraries • 
• 1 System Capabilities • 
• 1 General . 
• 1 Patron Notices, Batch Printed • 
• 1 Comprehensive Renewal 
Report - Lists all items on 
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loan, ~enewed and non-
~enewable, cu~~ently cha~ged 
to a pat~on • 
. 2 Ove~due Notices 
Reminde~ to pat~on that an 
item is ove~due • 
. 3 Recall Notices 
Request to pat~on to ~etu~n 
an item befo~e its no~mal 
due date because it is 
needed by anothe~ pat~on • 
. 4 Hold Availability Notice 
- Notifies pat~on that an 
item fo~ which a hold has 
been placed is no available 
fo~ use . 
• 5 Hold Cancellation 
Notice - Notifies pat~on 
that an item fo~ which a 
hold has been placed is no 
longe~ available . 
• 6 Se~vice Fee Bill 
Notifies pat~on of se~vice 
fees owed to the lib~a~y . 
. 7 Block of P~ivileges 
Notice - Notifies pat~on 
that the lib~a~y has 
blocked his bo~~owing 
p~ivileges, the ~easons fo~ 
the block, conditions 
unde~ which the block will 
be ~emoved, and the 
consequences if patron 
does not meet these 
conditions • 
• 2 Management Repo~ts . 
. 1 Ove~due Loan Listings 
Lists items ove~due as of 
the time the list is 
produced with pat~on name 
and date due; Specified 
catego~ies of mate~ials can 
be ~epo~ted cumulatively 
(i.e., all items ove~due 
since last ~epo~t). 
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4 
Prompts staff to contact 
patron and request return of 
items • 
. 2 Patron Block Pending 
Report - lists patrons who 
have misused library 
privileges, based on 
criteria set by each library • 
• 3 Patron Privilege 
Expiration Report - Lists 
patron whose privileges are 
due to expire with a 
listing items, fines and 
fees • 
• 3 Operations Report • 
• 1 On-line Display 
System Error Message 
Explains nature of error 
and any other relevant 
information • 
• 4 Statistical Reports • 
. 1 Activity Reports • 
• 1 Circulation 
Report number 
of transactions 
by location and 
time period, e.g., 
hour, day, month, 
year, including 
charges, renewals, 
discharges • 
• 2 In-House Use 
- Reports number 
items used in the 
library without 
being charged out • 
• 3 Holds 
Reports number of 
holds placed on 
items during a 
specified time 
period; number of 
items with holds 
pending; number 
of holds pending • 
. 4 Terminal Use -
Reports number of 
transactions at 
each terminal by 
type of function • 
• 5 Collection 
Transfers - Number 
of items 
transferred to 
each collection, 
from each 
collection, 
giving 
and/or 
total 
number 
within transferred 
a specified 
period • 
time 
• 6 Fees - Number 
of fees generated, 
number of fees 
canceled and/or 
reduced, number 
of warning letters 
sent for lost 
books, etc. 
Reports - The . 2 Usage 
following 
information 
i ndi vi dLlall y 
analyzed. 
processed 
totals, 
categori es of 
may be reported 
or 
They 
to 
to 
or averages, 
use/low LIse 
defined by the 
cross 
may be 
provide 
provide 
against high 
parameters 
library. 
• 1 
Item • 
Individual 
• 1 ·Books, 
serials, AV 
materials • 
• 2 Total uses • 
• 3 Average 
uses. 
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.2 Type of 
classification 
system • 
. 3 
• 1 Total uses 
per-
classification 
system • 
• 2 Aver-age 
uses per- item 
classified in 
system • 
• 3 Total and 
aver-age used 
within 
divisions of 
classification 
system • 
Patr-on 
Infor-mation • 
• 1 Type of 
pr-ivilege 
class • 
• 2 Residency 
... 
. ~ 
Cir-culation 
to II new " 
patr-ons 
.4 Type of use • 
• 1· Regular-
use • 
• 2 Renewal • 
• 3 In-house 
use· • 
• 3 Monitor-ing Repor-.ts • 
. 1 Author-ization 
Repor-ts activities of 
each oper-ator- by 
specified functions, 
e.g., over-r-ides, r-educe 
fines. 
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·2 Patron - Reports 
statistics, relevant 
e . g. , number of 
patrons in each 
privilege class, in 
each status, 
registered within 
defined time period • 
• 1 May change 
loan period • 
. 3 Items - Reports 
relevant statistics, 
e.g., total number of 
items added within 
defined time period, 
number of items 
missing or lost • 
. 4 Subject Heading 
Report - Data 
regarding the number 
of bibliographic 
records attached to 
each subject heading • 
. 4 Financial Accounting • 
• 1 Amount of 
fines/fees generated, 
amount of fines/fees 
paid. 
.2 Amount of 
fines/fees canceled • 
• 3 Accounts overdue 
by patron, by given 
amounts, by specified 
time period • 
• 5 Bibliographies - Batch 
Printed. 
• 1 Profi Ie 
Report 
items in 
collection 
fit within a 
Lists 
a 
that 
set 
of parameters, 
e. g., prof i I e by 
LC class number 
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and date of 
publication. 
4.17 Function: Additional Functions and Services. 
Purpose: SBPBCF is interested in identifying additional 
functions and services available with the proposed 
library circulation management data and on-line catalog 
system, including the current status of these functions • 
• 1 Systems Characteristics • 
. 1 The following additional services have been 
identified as useful and will be considered in 
vendor selection: 
.1 Acquisitions • 
• 2 Copyright/Fair Use Control • 
• 3 Serials control • 
• 4 Materials booking • 
• 5 Inter and intra-library 
communications • 
• 6 Inventory control • 
• 7 Security control • 
• 2 For 
vendor 
each of the services 
should indicate: 
.1 The impact on the CPU • 
identified 
• 2 Impact on number of terminals • 
• 3 Impact on peripherals • 
• 4 The specific functions performed 
by each service • 
• 5 Pricing policy • 
• 6 The relationship of the service 
to other services and functions 
provided by the system • 
• 7 Current status of the service • 
• 8 Impact on communications lines. 
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APPENDIX D: 
APPLICATION TO PILOT MEDIA MANAGEMENT SYSTEM 
NAME OF SCHOOL ___________________________________________ _ 
SCHOOL NUMBER ____________ ENROLLMENT ______________________ _ 
NAME OF PRINCIPAL ________________________________________ _ 
NAME OF MEDIA SPECIALIST(S) ______________________________ _ 
NUMBER ON MEDIA STAFF NUMBER ON SCHOOL STAFF 
INFORMATION ABOUT MEDIA COLLECTION: 
NUMBER OF BOOKS ____________________________________ _ 
NUMBER OF PIECES OF AUDIOVISUAL EQUIPMENT __________ _ 
NUMBER OF AUDIOVISUAL SOFTWARE _____________________ _ 
AVERAGE MONTHLY CIRCULATION ________________________ _ 
YEAR COLLECTION INITIATED 
HARDWARE ON SITE FOR MEDIA MANAGEMENT: 
BRAND 
MODEL ______________________________________________ _ 
PLEASE WRITE A SHORT NARRATIVE WHY YOUR SCHOOL SHOULD BE 
CONSIDERED AS A PILOT SCHOOL. 
----------------~----~------------------~---~-------------
SIGNATURE OF PRINCIPAL ___________________________________ _ 
SIGNATURE OF MEDIA SPECIALIST(S) 
APPENDIX E: 
RESPONSIBILITIES OF PILOT MEDIA CENTERS 
In 
pilot 
factors 
choosing the school media centers which will 
the selected library management system, several 
will be taken into consideration. 
I. School Features: 
A. All grade levels will be considered. 
B. Schools of varying sizes will be considered. 
C. All possible situations will be considered, 
including: 
1. New School s 
2. Older schools, especially those with 
large collections. 
3. Schools sharing their collections with the 
public. 
4. Schools wishing to interlibrary loan with 
each other. 
5. Schools with varying circulation. 
II. Media specialist(s) of the chosen schools should: 
A. Have a support 
workload. 
staff capable of handling 
B. Furnish information necessary to build a union 
catalog. 
C. Spend necessary time to learn the system (possibly 
over-time) and work with standardized format. 
D. Work with central processing on acquisitions 
and processing problems. 
E. Work to a time-task calendar. 
F. Furnish program reports, including activity 
levels and unique situations. 
G. After pilot period, assist in training as more 
media centers are added. 
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H. Realize the ~esponsibility and complexity of 
piloting a p~og~am . 
III. School administ~ation should be willing to: 
A. Budget fo~ equipment, if necessa~y. 
B. Allow TDE fo~ media specialist to 
meetings, t~aining sessions, etc. 
attend 
c. Wo~k with media specialist to pe~fect system 
(using student files, etc.). 
D. Be committed to media cente~ concept 
automated management concept. 
and 
APPENDIX F: 
TO: 
FROM: 
SUBJECT: 
M E M 0 RAN DUM 
Members of the EMA Automation Committee 
Vernon A. Crawford, Director 
Instructional Support Services 
SIRSI and CLSI Demonstrations and Benchmark 
Tests 
The demonstrations of the SIRSI and CLSI media management 
systems will be as follows: 
SIRSI SCHEDULE: 
April 21, 1: 30 
April 22, 1 : '30 
CLSI SCHEDULE: 
Apri I 28, 1: 30 
Apri 1 29, 1: 30 
Each 
will 
demonstration 
be conducted 
Professional Library 
unable to attend one 
feel free to attend 
Demonstration for EMA Automation 
Committee 
Demonstration for other interested 
parties/make-up. 
Demonstration for EMA Automation 
Committee 
Demonstration for other interested 
parties/make-up. 
will take about two hours and 
in the northwest corner of the 
of building 508. Should you be 
of the EMA demonstrations, please 
one of the make-up sessions. 
Benchmark 
RFP will 
SIRSI from 
testing according to the stipulations of 
take place for CLSI from June 9 & 10 and 
May 27 to June 11th. in the same location . 
the 
for 
I apologize for the late notice on these dates but was 
unable to nail down all the details until today . I 
hope you will be able to attend both sessions and I look 
forward to seeing you. If I might be of any help in 
this regard, please feel free to call me at PX 5180. 
APPENDIX G: 
M E M 0 RAN DUM 
TO: President 
Educational Media Association 
FROM: Chairman 
Automation Committee 
Subject: Automation Committee Report 
Please find enclosed the Automation Committee review of 
the five respondents to the Request For Proposal. The 
criteria used by the committee to judge the systems was as 
follows: 
1 . A strong support system from the vendor. 
2. Capability of developing a central database. 
3. Stand-alone system with online capability. 
4. To have more than one workstation per site. 
5. System compatability with Instructional 
Services and Management Information Services. 
Support 
6. Subject and name authority control capability. 
7. Electronic mail desirable. 
According to the above criteria two systems were selected 
for further study, CLSI and SIRSI. The next step in the 
process will be to set a time-line during which both 
vendors will be allowed to demonstrate and benchmark test 
their system for the committee according to the 
stipulations set forth in the RFP. 
The committee will be called back together, hopefully 
before the end of the school year, in order to see both 
systems in operation and make a final decision . I will . be 
advising you and the committee of the proposed time-line 
just as soon as ~ecessary arrangements are made with the 
vendors. 
If there is any further information or assistance I might 
render in the interim, please contact me . 
cc: Automation committee members 
Director, Department of Instructional Support Services 
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AUTOMATION COMMITTEE REPORT 
SIRSI MANAGEMENT SYSTEM 
The EMA Automation Committee unanimously chooses the 
SIRSI Management System as its fi~st choice fo~ 
implementation in the Palm Beach County Management 
Info~mation System Depa~tment and the school media 
cente~s. This system best meets the ~equi~ements 
stated in ou~ Request fo~ P~oposal. 
Si~si 's Unico~n Management P~og~am is an online fully 
integ~ated lib~a~y system . 
ModL11 es: 
1. Bibliog~aphic and invento~y cont~ol. 
2. Ci~culation cont~ol. 
~. Public access -- with capabilities of dialing to othe~ 
school systems to sha~e ~esou~ces. 
4. Acquisitions and se~ials cont~ol. 
5 . Elect~onic mail allows MIS and the media cente~s to 
communicate quickly and easily. 
6. An enhancement planned fo~ this yea~ is a mate~ials 
booking module, ideal fo~ the film lib~a~y. 
Unico~n ha~dwa~e consists of wo~kstations connected to 
a host compute~. The databases a~e sto~ed on the host 
compute~ and the ope~ato~s inte~act with them at the 
wo~kstations. Unico~n is not a menu based system. 
Commands a~e key cont~olled. 
Unico~n is based on the UNIX ope~ating 
The~efo~e Unico~n is not tied to one compute~ 
~un on a ~ange of host compute~s. Unico~n 
both ba~ code ~eade~s and OCR wands . 
System. 
but can 
suppo~ts 
The system p~ovides extensive ~epo~ting tools p~inted 
in a va~iety of fo~mats. 
Two SIRSI p~oducts, Datatap and . Laste~tap, a~e di~ect 
inte~faces to OCLC and lase~ disk bibliog~aphic sou~ces. 
The capability is the~e to sto~e the MARC ~eco~don th~ee 
lase~ disks. 
Suppo~t Pe~sonnel 
Ha~dwa~e 
Spe~~y se~vice ~ep~esentative fo~ the host compute~ is 
located in Miami. A technician is dispatched f~om 
this point. Depot maintenance is ~equi~ed on all other 
ha~dwa~e. 
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Software 
Communication via modem to Sirsi ' s home office provides 
telephone consultation Monday through Friday during 
working hours. System enhancements and corrections are 
provided free of charge. 
A one year warranty is provided. 
Ten days' on site training is proposed. 
AUTOMATION COMMITTEE REPORT: 
CL SYSTEMS, INC. 
CLSI 
based 
was the second choice of the 
on the criteria set forth. 
Automation Committee 
The review will touch 
on each of the criteria as follows: 
1. Vendor support appears to be one of the strong points 
of this system which is one of the oldest and best 
serviced in Library Media Management with 235 sites in 
operation at this time. 
2. Provisions of the system allow for 
patron database which, according to the 
appears to be supported by tape drive 
ROM interface is not mentioned. 
an extensive 
literature, 
units. CD-
3. This system does not appear to "stand-alone" and will 
require a 100% of the time dedicated onlone connection to 
the central site where the database is maintained. 
4. Specialized workstations and patron access terminals 
are provided as a part of the system. 
5. Compatibility is mentioned as something, regardless 
of the existing system to be interfaced with, that can be 
worked out to the guaranteed satisfaction of the customer. 
6. System does support EMAIL via the SENDMSG program. 
Messages can contain up to 560 characters and be sent to 
anyone or all terminals. 
7. Subject and Name authority are fully supported by the 
system. 
SYSTEM PRO'S 
1. The companies 256 existing clients which include a 
majority of the state universities in Florida. 
2. Support and training appear to be top-notch . 
3. Specialized terminals and workstation keys have 
noun and verb names which make it easy to remember how to 
perform a given function. 
4. System capability is virtually far beyond what is 
currently needed, or what might be reasonably expected at 
any time in the near future. 
5. Company ' s orientation appears to be dedicated to 
library systems. 
SYSTEM CON ' S, 
1. System might be too big, complicated and expensive 
for our needs and might not provide for future networking. 
2. System does not utilize existing school-based 
hardware for patron access terminals. 
3. Does not 
enables and 
interfacing. 
utilize a UNIX operating system which 
enhances hardware compatibility and 
4. System design appears to be geared toward public 
library and college library sized collections. 
5. Have doubts that acquisitions module can be interfaced 
to cut purchase orders through the present MIS system. 
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APPENDIX H: 
M E M 0 RAN DUM 
TO: Vernon A. Crawford, Director of 
Instructional Support Services 
FROM: Nancy R. Keating, Chairperson of The 
Educational Media Association Automation 
Committee 
SUBJECT: Automated Media Management Recommendation 
For the past four years the Automation Committee 
been evaluating automated media management systems. 
this process we have outlined our needs to 
department in the RFP we wrote and submitted to 
department approximately 18 months ago. 
Of the five responses to the RFP, our committee 
either SIRSI or CLSI would meet our needs. After 
department has allowed us to preview these systems, 
are recommending SIRSI as the system that would 
automate media centers for the following reasons: 
has 
In 
your 
your 
felt 
your 
we 
best 
1. SIRSI gives us both stand alone and 
capability, whereas CLSI is completely online. 
would mean if the host (CLSI) goes down all sites go 
online 
This 
down. 
2. SIRSI that is written in C language and uses 
the UNIX operating environment is much more flexible 
that CLSI which is written in its own language. This 
is especially beneficial in the area of acquisitions. 
3. SIRSI will be less expensive for the following 
reasons: 
a. Maintenance. 
b. May use our own hardware. 
c. Is not constantly online (using phone lines). 
NK/dgk 
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APPENDIX I: 
M E M 0 R AN DUM 
TO: 
FROM: 
SUBJECT: 
R. Camille Do~man 
Assistant Supe~intendent, Inst~uction 
Ve~non A. C~awfo~d, Di~ecto~ 
Depa~tment of Inst~uctional Suppo~t Se~vices 
Recommendation of Dist~ict Media Management 
P~og~am 
As the culmination of a five yea~ coo~dinated effo~t 
involving the Depa~tment of Inst~uctional Suppo~t 
Se~vices, the Depa~tment of Management Info~mation 
Se~vices and the Automation Committee of the Palm Beach 
County Educational Media Association, it is ~ecommended 
that the SIRSI Media Management System be adopted fo~ 
dist~ict-wide use in the Palm Beach County Schools. 
A 1985 Request Fo~ P~oposal (RFP) was fo~mulated that 
stipulated the unique needs of this dist~ict, ~equi~ed 
ope~ational o~ design specifications of any p~oposed 
system and specific inst~uctions to vendo~s ~esponding to 
the p~oposal. Submitted p~oposals we~e evaluated 
acco~ding to a set of c~ite~ia as outlined in the RFP. A 
copy of the RFP is p~ovided fo~ you~ info~mation 
(Attachment B) (See Appendix C). 
Initially, five ~esponses we~e ~eceived f~om va~ious 
softwa~e vendo~s/p~oduce~s of media management systems . 
As a ~esult of the evaluative p~ocess, two systems 
we~e chosen fo~ fu~the~ evaluation: CLSI and SIRSI. 
Both systems we~e demonst~ated to pe~sonnel f~om the 
depa~tments of Inst~uctional Suppo~t Se~vices, 
Inst~uctional Compute~ Se~vices, Automation Committee 
Membe~s, D~. Joseph Or-~ and you~self du~ing. Following 
the demonst~ations, the Automation committee compiled a 
~epo~t which gave an ove~view and listed the majo~ p~o ' s 
and con ' s of each system evaluated. A copy of this 
~epo~t along with a copy of a final ~ecommendation f~om 
the Automation committee is enclosed fo~ you~ ~efe~ence 
(Attachment A) (See Appendi,·, G). 
The SIRSI system 
alone'! operation 
is p~ima~ily 
fo~ media 
169 
a school-based "stand 
cente~ management which 
will, via modem, communicate with other users 
and uplink to central acquisitions/processing to 
facilitate electronic ordering. The CLSI system is a 
centralized mainframe operation requiring dedicated 
telephone linkages to school centers for school center 
functions and district ordering. 
The SIRSI Corporation arranged for a two week on site 
Benchmark testing period during which involved personnel 
were allowed to further inspect and operated the system 
which was loaded with representati ve data in e xcess of 
10,000 records. CLSI opted to arrange for key 
individuals to visit their headquarters in West Newton, 
Mass. and inspect a nearby operational system in lieu of a 
benchmark testing period. 
After careful deliberation, it was felt that SIRSI was the 
better system but involved personnel did not feel 
comfortable in making a recommendation without 
inspecting a fully loaded system in actual operation. 
Thus, a visit was made to East Georgia College in 
Carrolton, Ga., where the complete SIRSI system has been 
up and running successfully for quite some time with a 
collection in e xcess of 200,000 records . Furthermore, a 
follow-up visitation was arranged to the Boynton Beach 
Public Librar y for other members of the Automation 
Committee and staff to view the SIRSI system which that 
librar y has recentl y acquired in a cooperative effort 
with the Delray Beach and West Palm Beach Public 
Libraries. 
It is the unanimous recommendation of all involved that 
the SIRSI s y stem be considered for district-wide adoption. 
VAC/kd 
Attachments 
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